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Evidence suggests the adoption and expansion of integrated, coordinated, and accountable systems of 
care such as IDSs or ACOs can lead to improved quality and reduced costs. An IDS is defined as an 
organized healthcare delivery system in which payers, hospitals, and providers coordinate to provide 
patient care, integrate care across settings, and share responsibility for patient outcomes and resource 
use. IDS partners are generally managed by the same organization. An ACO is defined as a system of 
population-based care coordinated across the continuum including multidisciplinary physicians and 
physician groups, hospitals, and ancillary providers with combined risk sharing arrangements and shared 
incentives between providers or between payers and providers. Ideally ACO partners are held accountable 
for nationally recognized clinical, financial, and operational performance. As providers accept more 
accountability under this provision, Applicant shall ensure that providers have the capacity to manage the 
risk. There are many variations of ACO implementation with evidence suggesting that there are key 
characteristics of an ACO model that influence its success. The following work plan addresses Applicant’s 
ability to increase enrollment in Integrated Delivery System (IDS) or Accountable Care Organization (ACO) 
models in its Covered California network. 
 

Complete the following table to describe updates on progress made since the previous QIS submission 
on each component of the IDS or ACO goals and planned activities. Address each of the following in the 
narrative: 

• Progress in 2021 toward the end goal including activities conducted, data collected 
and analyzed, and results 

• Further implementation plans for 2022 with milestones and targets for 2022 and 2023 
identified 

• How Applicant expects to evolve its model, based on progress or outcomes to date 
• How Applicant is providing support for integration and coordination of care through 

coaching, funding, implementation of information systems, technical assistance, or 
other means  

• Other activities conducted since the previous QIS submission to promote IDSs or ACOs 
or activities that will be conducted 

• Known or anticipated barriers in implementation of QIS and progress of mitigation 
activities 

 
Applicant may submit any supporting documentation as an additional attachment. 
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 Response 
2021 Aim Statement: Describe what the Applicant 
is aiming to accomplish to meet the QIS goals. 
Aim statements are time-specific and 
measurable. 

 

2021 Plan and Strategy: Describe what changes  
the Applicant implemented in 2021 and the 
rationale for implementing this change. 
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Activities Conducted: Describe the activities 
conducted and progress made in implementing 
the 2021 plan and strategy and achieving the 
identified aim. 

 

Measures: Describe what measures the Applicant 
is using to determine if the change implemented 
results in an improvement. Measures can be 
qualitative and quantitative. 
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Assessment of Results: Describe the results of the 
change based on the measures including an 
assessment of the success of the 2021 strategy. 
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2022 Strategy and Goals: Describe what changes 
the Applicant plans to implement in 2022 based 
on the results in 2021 and what goals can be 
achieved in the coming year. Include any 
anticipated barriers and mitigation activities. 
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Supplemental information: Provide any 
supplemental information necessary to address all 
aspects of the QIS. 
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