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Instructions
The attached Key Staff Experience Matrix must be completed and submitted as part of Attachments to the Vendor Proposal.
The following positions are Key Staff for the D&I phase:
Project Manager
PMO Manager
Application Development Manager
Technical Manager
System Architect
Implementation Manager 

The following positions are Key Staff for the O&M phase:
Project Manager
O&M Manager
PMO Manager
Application Maintenance Manager
Technical Manager
Service Center Manager 
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	Proposed Key Staff Experience Matrix

Enter Names of each proposed Key Staff in the columns to the right.    →
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Type of Experience
	Years of Experience
Enter the number of years experience for each type for each proposed team member.  If an individual has no experience, enter “‘0”.    Do not leave blank.     ↓       

	Experience providing D&I Services for Health Insurance Exchanges.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Experience providing D&I Services for large-scale health and human services or insurance systems, similar in size and scope to CalHEERS.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Experience providing D&I Services for other large-scale government systems, similar in size to CalHEERS.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Experience providing O&M Services for large-scale health and human services or insurance systems, similar in size and scope to CalHEERS.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Experience providing O&M Services for other large-scale government systems, similar in size to CalHEERS.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Experience establishing and implementing large-scale Call/Service Centers.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Experience operating and maintaining large-scale Call/Service Centers.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Experience providing services in the same or similar role.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Experience with SOA.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Experience with the MITA framework.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Experience with cloud computing.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Project Management/PMO experience.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Experience using rapid, iterative application development approaches, such as Agile software development.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Experience with web-based development.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Experience with performance monitoring, SLAs, and reporting.
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