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Covered California/[Contractor Name]

EXHBIT B, Attachment 1
 Cost Worksheet

Note: This Attachment should not be modified, vendors are allowed to adjust terms however they should not adjust the tables or other items being requested by Covered California



For the first FY of contract the following payment method will be followed: The contractor will be required to complete the 4 epics identified in the SOW 



	Milestone and Planning 0 (analysis sprint)
	5% of total 

	Milestone 1
	15% of total

	Milestone 2
	15% of total

	Milestone 3
	15% of total

	Milestone 4
	15% of total

	Go-Live
	15% of total

	Post Go-Live Support
	20% of total



FY 1 Implementation Total Cost ($1,500,000.00 Max)	$ 	


For the remaining years the following payment method will be followed: Payment to the Contractor will be made on a time and materials basis per the hourly labor classifications set forth in the Contract. The payment amount for each sprint is capped at a total of each resource’s labor classification rate multiplied by 320 hours. A sprint is defined as a two (2) week period.

Payment Frequency. Payment shall be made after the completion and acceptance of each sprint including Exchange acceptance of all deliverables associated with the sprint. Deliverables shall be approved and accepted in accordance with Section J of Exhibit A. It shall be Covered California’s sole determination as to whether a sprint has been successfully completed and is acceptable to the Exchange.

Fixed Fee Cost Per Sprint
	Classification / Job Title
	Hours
	Rate Per
Hour
	Extended Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Cost Per Sprint	$ 	

Number of Sprints

Total Cost Per Sprint multiplied by Number of Sprints	$ 	

Overall maintenance and operations assistance costs	$ 	

FY 2 Total Cost ($1,000,000.00 Max)	$ 	

FY 3 Total Cost ($500,000.00 Max)	$ 	

Total Cost ($3,000,000.00 Max)	$ 	

[bookmark: _GoBack]Covered California anticipates, over the course of the contract, requesting time and materials-based assistance from the Contractor for additional services that may arise. These additional services will be consistent with the defined Scope of Work and would include, but not be limited to, providing approximately thirty (30) hours per sprint of maintenance and operations support services to Covered California staff that have taken over maintenance and operations responsibility after each sprint.


