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SCOPE OF WORK

[bookmark: _GoBack]A.	Purpose:  The purpose of this contract is for technical consulting services in support of the Exchange’s Qualified Health Plan (QHP) selection, oversight and management activities. The Contractor shall provide consulting services to support the reviewing, scoring and analysis of QHP applicant responses to “eValue8” questions contained within the QHP application and consulting services for the management of electronic reports based on responses to the Exchange’s QHP certification application. “eValue8” is a proprietary health plan Request for Information (RFI) tool that enables the comparison of health plans against regional and national benchmarks. The Contractor will have to be licensed through the National Business Council on Health (NBCH) to access this tool.

To enhance its awareness of these factors and to assist its planning processes, the Exchange requires the services of a team of highly regarded consultants with extensive knowledge of the current state and trends of the individual, small business and employer health insurance markets. The Exchange requires the services of seasoned business and economic analysts with experience and expertise in conducting health insurance market analyses, enrollment modeling and short and long-term financial and business planning.

B.	Background Clearance: If the Contractor must access any confidential information, this provision must be completed prior to implementing any portion of this scope of work.

Prior to accessing any confidential information, personal identifying information, personal health information, federal tax information, or financial information contained in the information systems and devices of the Exchange, or any other information as required by federal and State law or guidance, all staff, including employees, contract or subcontract personnel, vendors or volunteers who perform services under this Agreement must comply with the criminal background check requirements set forth in Government Code section 1043, and its implementing regulations set forth in California Code of Regulations, Title 10, section 6456.

C.	General Scope or Tasks: 
The following brief Statement of Work outlines the Exchange’s overall expectations.

1. Contractor Tasks and Responsibilities – 
I. The Contractor will access eValue8, a proprietary health plan Request for Information (RFI) tool.  National Business Coalition on Health (NBCH) requires users to pay a license fee to access this health plan RFI tool. The Contractor will provide consulting services to support the following:
a. Recommend and update content for QHP certification and performance monitoring purposes;
b. Review, score and analyze QHP responses to eValue8 questions;
c. Review scored eValue8 results, report strengths and opportunities, and document improvement opportunities;
d. Map content from QHP contract requirements to the eValue8 tool;
e. Use of the scores and weighting methodologies to benchmark QHP performance for feedback and quality improvement;
f. Train Exchange staff in the management and use of the eValue8 reporting tool; and,
g. Support Exchange staff in the use of the eValue8 tool including: 
i. Integrate scoring revisions in the QHP application and certification document, if requested.
ii. Resolve technical questions on the eValue8 RFI tool.
II. The Contractor will provide subject matter expertise related to value-based purchasing, health plan performance evaluation, trends in delivery system reform, and quality measurement.

2. Other Reporting Requirements –
I. On a (weekly or monthly) basis, each contractor staff person shall complete a timesheet.
II. The contractor will develop and provide ad hoc reports as deemed appropriate and necessary by the Exchange.
D.	Reporting Headquarters Location:

The Contractor is required to perform all services under this Agreement on site at the Exchange, unless directed otherwise by the project representative listed in this Exhibit.  The Exchange office is located at 1601 Exposition Boulevard, Sacramento, California, 95815.  Travel and expenses for reporting to this headquarters location shall not be reimbursed.

E.	Roles and Responsibilities:
	
The Contractor shall: 

1. Designate a person to whom all project communications may be addressed and who has the authority to act on all aspects of the contract for services. This person will be responsible for the overall project and will be the contact for all invoice and Contractor staffing issues.

2. Provide written reports for review and approval by the Exchange and formally respond to the Exchange review findings as necessary.

3. Meet weekly with Exchange staff to discuss progress.

4. Make its best efforts to maintain staff continuity throughout the life of the project. If, however, a substitution becomes necessary, the Contractor must submit a resume for review, in advance, of all proposed personnel substitutions. All Contractor personnel substitutions must be approved in writing by Covered California’s Project Manager. Failure to receive the required approvals may result in termination of the contract.

5. Provide reasonable and adequate notice of resources required to complete work efforts.  Resources may include staff, documentation, and data. 
The Exchange shall:

1. Designate an Exchange contact person (Project Manager) to whom all Contractor communications may be addressed and who has the authority to act on all aspects of the services. This person will review the contract and associated documents with the Contractor to ensure understanding of the responsibilities of both parties. 

2. Provide access to business and technical documents as necessary for the Contractor to complete the tasks identified.

3. Ensure appropriate resources are available to perform assigned tasks, attend meetings, and answer questions.

4. Ensure that decisions are made in a timely manner.

5. Provide work areas and meeting rooms as needed. 

6. Identify and provide access to Subject Matter Experts to assist with the elaboration of technical requirements.

F.	Contract Deliverables:

All concluded work must be submitted to the Exchange for review and approval or rejection. Payment for all tasks performed under this Scope of Work will be based on time and materials. It will be the Exchange’s sole determination as to whether any tasks have been successfully completed and are acceptable. 

Throughout the contract, the Exchange will review and validate services performed. In addition, the Exchange’s Project Manager will verify and approve the Contractor’s invoices. Signed acceptance is required from the Exchange’s Project Manager to approve an invoice for payment.

Deliverable acceptance criteria consist of the following:

1. Deliverable specific work was completed as specified and the final deliverable product or service was rendered.

2. Plans, schedules, designs, documentation, digital files, photographs and reports (deliverables) were completed as specified and approved.

3. All deliverable documentation and artifact gathering have been completed.

4. All deliverables are in a format useful to the Exchange.

5. The Contractor understands that all recommendations and contract deliverables must comply with the Patient Protection and Affordable Care Act of 2010, as well as sections 15438, 15439, and 100501 through 100521 of the Government Code; 1346.2 and 1366.6 of the Health and Safety Code; 10112.3 and 10112.4 of the Insurance Code.

6. The Contractor shall provide all deliverables within the timeframe specified and required by the State.  

7. The Contractor understands and acknowledges that all deliverables must be reviewed, approved and accepted by the State.

8. The Contractor understands that any State-requested revisions to any deliverable shall be incorporated by the Contractor within ten (10) calendar days from the date in which the State provided its feedback, unless a different timeframe is required and specified by the State. 

9. In the event the State requires additional refinements and modifications for any deliverable which occurs after that deliverable has been previously accepted by the State, the Contractor shall be required to make the additional revisions until the revised deliverable is accepted and approved by the Exchange.

10. The Contractor shall be paid for services rendered under this Agreement in accordance with Exhibit B, Budget Detail and Payment Provisions.

G.	Project Representatives:

The representatives for this project, during the term of this Agreement, shall be:

	State Program Representative
	Contractor Representative:

	(Representative’s Name)
California Health Benefit Exchange
1601 Exposition Blvd.
Sacramento, CA 95815
(916) XXX-XXXX T
(916) XXX-XXXX F
(Email Address)
	(Contractor’s Name)
(Representative’s Name)
(Address)
(City, State and Zip)
(Telephone Number)
(Fax Number)
(Email Address)







