NAVIGATOR GRANT PROGRAM

WEBINAR:  CONTRACT MONITORING SITE VISITS

SPEAKER:  BEFORE WE GET STARTED, ON BEHALF OF COVERED CALIFORNIA NAVIGATOR TEAM, WE WOULD LIKE TO TAKE A MOMENT AND THANK ALL OF YOU FOR ALL YOUR HARD WORK AND DILIGENCE.

WE COULDN’T HAVE DONE IT WITHOUT YOU AND EACH – WITHOUT EACH AND EVERY ONE OF YOU.

YOU ALL CONTINUE TO DO WHAT YOU DO BEST, AND WE THANK YOU.

WE KNOW THIS OPEN ENROLLMENT HAS A LOT OF CHALLENGES THAT WE ALL FACE, SPECIFICALLY WITH TECHNICAL ADJUSTMENTS.

THAT BEING SAID, THANK YOU FOR BEING PATIENT WITH US DURING THOSE INSTANCES.

EACH YEAR IT IS A NEVER-ENDING GOAL OF OURS TO STRIVE IN INCREASING OUR EFFORTS AND STREAMLINING EVERYTHING THAT WE DO.

IN THE MONTHS AHEAD, WE LOOK FORWARD TO TAKING TIME TO REVAMP A LOT OF OUR PROCESSES, FORUMS, AND RESOURCES, WHICH WILL MAKE THE PROGRAM OPERATE A LOT SMOOTHER ON ALL ENDS.

I’M GOING TO GO OVER SOME HOUSEKEEPING.

PLEASE SUBMIT ALL YOUR QUESTIONS VIA THE GOTOWEBINAR.

WE WILL GO OVER THESE AFTER THE WEBINAR.

THIS WEBINAR WILL BE RECORDED FOR THOSE THAT ARE UNABLE TO ATTEND OR IF YOU WOULD LIKE TO SHARE WITH YOUR STAFF.

ALSO, THIS IS ALSO AVAILABLE WITH CLOSED CAPTIONING.

AND ONCE AGAIN I’D LIKE TO WELCOME YOU ALL AND THANK YOU FOR TAKING THE TIME OUT OF YOUR BUSY DAY TO ATTEND THIS MEETING.

WE WILL REVIEW THE CONTRACT WITH AN EMPHASIS ON WHAT WE WILL BE LOOKING FOR WHEN WE VISIT.

ALSO I WANTED TO TAKE THIS TIME TO INTRODUCE TO OUR NEW GRANT OPERATIONS MANAGER, LYDIA HERNANDEZ.

SPEAKER:  GOOD AFTERNOON, EVERYONE.

I’M LYDIA HERNANDEZ, THE OPERATIONS MANAGER FOR THE NAVIGATOR GRANT PROGRAM.

I’VE HAD THE OPPORTUNITY TO MEET SOME OF YOU, LOOK FORWARD TO MEETING ALL OF YOU IN THE UPCOMING MEETING.

THE PURPOSE OF THESE COMBINED VISITS IS TO ENSURE THAT ALL OF OUR GRANTEES ARE SUCCESSFUL IN THEIR PROJECTS AND MEETING THE TERMS OF THE AGREEMENT.

THERE IS – THIS IS A FIRST FOR OUR TEAM AS WELL.

WE LOOK FORWARD TO THE OPPORTUNITY IN LEARNING TOGETHER AS WE NAVIGATE THROUGH THIS PROCESS.

THANK YOU.

I’LL TURN IT OVER TO ROSA, WHO WILL BE HIGHLIGHTING SOME OF THE AREAS THAT POP UP.

SPEAKER:  THANKS, LYDIA.

AND ALSO, JUST TO LET YOU KNOW, LYDIA WILL BE ATTENDING THE IN-PERSON MEETING.

SO YOU WILL GET A CHANCE TO MEET HER, AND SHE IS PRETTY AWESOME.

THE MAJORITY OF THE DISCUSSION TODAY WILL BE FOCUSED AROUND THE SITE VISIT MONITORING THAT WE HAVE SCHEDULED WITH ALL OF YOU.

PLEASE NOTE THAT WHILE -- WE WILL JUST BE TOUCHING ON SOME OF THE TOPICS TODAY BASED ON THE INQUIRIES THAT WE DID RECEIVE.

BEFORE WE GET STARTED, A FRIENDLY REMINDER TO PLEASE REGISTER TO ATTEND THE IN-PERSON MEETINGS, IF YOU HAVE NOT ALREADY DONE SO.

ATTENDANCE IS MANDATORY FOR THESE MEETINGS, SO PLEASE PLAN ACCORDINGLY.

IF YOU HAVE ANY QUESTIONS OR CONCERNS, PLEASE REACH OUT TO YOUR ASSIGNED ANALYST.

YOU SHOULD HAVE RECEIVED A CONFIRMATION LATER STATING THE DATE, TIME, AND LOCATION OF THE SITE VISIT MEETING.

YOU SHOULD ALSO HAVE A COPY OF THE MONITORING CHECKLIST, WHICH WE WILL GO OVER IN THE NEXT SLIDE, ALONG WITH THE SITE MONITORING TOOL THAT WE USE FOR ANALYSTS.

THE TOOL HAS SPECIFIC ELEMENTS THAT WILL BE EVALUATED.

THESE ELEMENTS HAVE REFERENCES THAT YOU CAN READ MORE ON IN YOUR AGREEMENTS.

THE SITE MONITORING REPORT HAS ABOUT 50 ELEMENTS TO IT THAT WE ARE LOOKING FOR.

I WANTED TO NOTE THAT SOME OF THESE ELEMENTS RELATE TO OTHER ELEMENTS.

THAT BEING SAID, DURING THE SITE VISIT WHEN WE ARE CHECKING FOR COMPLIANCE, ONE ANSWER MIGHT BE ANSWER TWO OR MORE OTHER ELEMENTS.

I’M SURE MANY OF YOU HAVE NOT GONE THROUGH THE SITE VISITS.

I’M SURE IT WILL BE EASY FOR YOU.

THERE’S A CHECKLIST THAT WAS PROVIDED BY YOUR ANALYST THAT HAS AN OVERVIEW OF WHAT THE SITE VISIT IS TO COVER.

SOME OF THESE TOPICS INCLUDE:  LICENSES AND INSURANCE, STATUTORY AND REGULATORY REQUIREMENTS, CERTIFIED ENROLLMENT COUNSELORS, AND GENERAL ADMINISTRATION.

DURING YOUR MEETING WITH YOUR ANALYST, YOU SHOULD BE ABLE TO PROVIDE COPIES OF ALL OF YOUR LICENSES AND CERTIFICATES TO ENSURE THEY ARE ALL CURRENT.

FOR EXAMPLE, IF YOU LOOK AT YOUR CERTIFICATE OF LIABILITY INSURANCE, IT WILL LIST YOUR POLICY – SOME OF WHICH ARE INCLUSIVE OF GENERAL LIABILITY – AND AUTOMOBILE LIABILITY INSURANCE.

AND ONCE AGAIN, PLEASE SURE THAT THEY ARE CURRENT.

PERSONAL IDENTIFier INFORMATION IS SECURE.

MAKING SURE THAT PiI INFORMATION IS KEPT IN A LOCKED CABINET OR IF IT IS DIGITALLY STORED, THAT IT IS ENCRYPTED.

WE WANT TO ENSURE CONFIDENTIALITY IS MAINTAINED FOR CONSUMERS IN RELEVANT PRIVATE AREAS WITH RESPECT FOR THEIR PII.

AN EXAMPLE IS, ARE THEY ABLE TO ENROLL IN A PRIVATE CUBICLE OR AN ENCLOSED OFFICE SPACE?

ALSO, IS YOUR LOCATION HANDICAPPED ACCESSIBLE?

YOU SHOULD BE ABLE TO PROVIDE DOCUMENTATIONS AS TO HOW CC’S ARE OBTAINING AUTHORIZATIONS FROM CONSUMERS, SUCH AS HOW IS STAFF BEING INFORMED OF ANY PERTINENT POLICY CHANGES?

FOR EXAMPLE, WE SEND OUT A LOT OF INFORMATION OR POLICY CHANGES ON OUR END, AND WE SEND OUT – THERE’S A NAVIGATOR E-MAIL, HOW YOU DISSEMINATE INFORMATION OUT TO YOUR STAFF, AND HOW IS THIS BEING DOCUMENTED.

AND LAST – PRETTY LONG FOR CLASS PRINCIPLE – HOW ARE YOU PROVIDING EFFECTIVE, EQUITABLE, UNDERSTANDABLE, AND RESPECTABLE QUALITY CARE AND SERVICES, RESPONSIVE TO DIVERSE CULTURAL HEALTH BENEFITS AND PRACTICES, PREFERRED LANGUAGES, HEALTH LITERACY, AND OTHER COMMUNICATION NEEDS?

PRETTY MUCH HOW ARE YOU DOING THIS?

ARE YOU OFFERING LANGUAGE ASSISTANCE, RECRUITING DIVERSE LEADERSHIP?

FOR EXAMPLE, DO YOU HAVE MULTILANGUAGE STAFF AVAILABLE?

TRANSLATORS?

ARE YOUR COLLATERAL AND INFORMATION IN DIFFERENT LANGUAGES?

FOR CERTIFIED ENROLLMENT COUNSELORS, HOW ARE YOU TRACKING YOUR CEC’S?

I’M SURE AT ONE TIME OR ANOTHER, ALL OF YOU HAVE BEEN REACHED OUT BY COVERED CALIFORNIA ASKING VERIFICATION INFORMATION AS TO CERTIFICATION OF THE COUNSELORS.

ARE THEY CERTIFIED?

ARE THEY GETTING THEIR TRAINING?

ARE THEY GETTING DECERTIFIED?

SO WE DEFINITELY WANT TO MAKE SURE THAT THERE’S – YOU HAVE A WAY OF MONITORING AND TRACKING ALL OF YOUR CEC’S.

AND BY DOING THAT, MAYBE YOU HAVE A BINDER, MAYBE THEIR TRAINING CERTIFICATES ARE IN A CABINET, OR ANYTHING THAT WOULD SHOW EVIDENCE THAT YOU ARE TRACKING YOUR COUNSELORS.

ALSO WHILE WE ARE OUT – THIS IS ONE OF THE THINGS IS – IS WHILE WE ARE OUT, WE WILL BE VERIFYING THAT GRANTEES ARE ABLE TO PROVIDE MONTHLY PROGRESS REPORT, FROM PROGRESS REPORTS, AGREEMENTS.

I KNOW WE HAD QUESTIONS AS TO IF YOU DO HAVE A SUB, IF THEY NEED TO PROVIDE US WITH AGREEMENTS.

WE DON’T, WE JUST WANT TO SEE THAT YOU DO HAVE IT.

IF YOU WERE ABLE TO OFFER US SOME KIND OF AGREEMENT THAT YOU HAVE WITH THEM, WE ARE NOT GOING TO BE LOOKING OVER AT THEIR AGREEMENTS, WE JUST WANT TO KNOW THAT YOU DO HAVE AGREEMENTS WITH THEM.

FOR MEETINGS AND AGENDAS, I KNOW SOME OF OUR GRANTEES AND OUR PARTNERS DO HOLD COALITION MEETINGS AND TEAM MEETINGS OVERALL.

AND OUR MAIN GOAL IS TO MAKE SURE THAT THERE IS SOME WAY THAT YOU ARE VERIFYING IT.

I KNOW – WE HAVE HAD QUESTIONS WHERE A FEW OF OUR PARTNERS SAY THAT THEY DON’T HOLD MEETINGS IN PERSON, BUT THEY DO SEND OUT E-MAILS.

SO IF YOU COULD JUST PROVIDE THE E-MAILS, AGENDAS, MEETINGS:.

AND JUST REMEMBER, THIS IS ALL – WE WANT TO YOU KEEP THIS IN CASE OF THERE EVER IS AN AUDIT, THAT YOU ARE ABLE TO PROVIDE THE DOCUMENTATIONS AS NECESSARY FOR THIS PROGRAM.

PROVIDE COLLATERAL AND BANNERS – MATERIAL.

THIS IS BASICALLY IF WE WERE TO GO OUT – WE WANT TO MAKE SURE THAT ALL YOUR PARTNERS ARE PROVIDING BY THE COVERED CALIFORNIA GUIDELINES, THAT YOU ARE FOLLOWING BY THE RULES, AS YOU HAVE THE MARKET AND HOW TO SUPPLY YOUR COLLATERAL.

MY APOLOGIES.

I KNOW A LOT OF YOU GUYS, YOU SENT E-MAILS OUT TO YOUR ANALYST TO VERIFY THAT YOU GUYS ARE ABIDING BY THAT.

AND ALSO WE LIKE TO KIND OF SEE EXACTLY WHAT TYPE OF COLLATERAL YOU ARE PROVIDING.

YOU KNOW, WHAT KIND OF BROCHURES, WHAT TYPE OF POSTERS YOU ARE PROVIDING FOR YOUR OUTREACH.

AND LASTLY, DATA COLLECTION REPORTING.

I KNOW A LOT OF OUR PARTNERS HAVE DIFFERENT METHODS OF DOING IT.

AND WE JUST KIND OF WANTED TO VERIFY AS TO HOW YOU ARE.

I KNOW POINT CARE HAS BEEN USED BY A LOT OF OUR PARTNERS, AND THAT’S A PERFECT EXAMPLE OF SOMETHING WE WOULD WANT TO LOOK AT.

AND, REMINDERS.

SPEAKING OF COLLATERAL, NOT ALL OF YOUR PARTNERS ARE UTILIZING THE COLLATERAL BUDGETS.

REMEMBER THAT ALL BUDGETS WILL BE SET TO ZERO COME JUNE 30TH, 2016.

SO IF YOU HAVE ANY QUESTIONS OR NEED LOG INFORMATION, FEEL FREE TO REACH OUT TO ME.

YOU CAN REACH OUT THROUGH ANOS, THEY CAN FORWARD MY INFORMATION.

I ALSO HAVE IT – I’M PRETTY SURE I HAVE SPOKEN TO MOST OF YOU GUYS REGARDING COLLATERAL.

AND LASTLY, THIS IS OUR RESOURCE PAGE.

JUST A REMINDER WITH THE STOREFRONT LINKS, WITH ANY EVENTS THAT YOU STILL HAVE, DEFINITELY NAVIGATOR USER GUIDE.

WE WANT TO GIVE YOU A LINK TO THAT, BECAUSE THAT IS SOMETHING WE WILL BE LOOKING FOR WHEN WE ARE OUT THERE.

AND THEN EVERYTHING THAT YOU MAY NEED WILL BE IN OUR NAVIGATOR HOME PAGE.

MY APOLOGIES.

I DIDN’T REALIZE THAT WE WERE GOING SO FAST, BUT WE HAVE TIME FOR QUESTIONS NOW.

SO PLEASE SUBMIT ANY QUESTIONS OR CONCERNS YOU HAVE IN THE WEBINAR PANEL.

SPEAKER:  OKAY.

SO WE HAVE A VARIETY OF QUESTIONS.

MY NAME IS BLAKE, I’M A NAVIGATOR GRANT ANALYST FOR THE CENTRAL VALLEY AND THE CENTRAL COAST REGION.

ONE OF THE QUESTIONS WE HAVE IS, WOULD TAKING PICTURES OF THE WHEELCHAIR ACCESSIBILITY AND PRIVATE AREAS FOR ENROLLMENT SUFFICE FOR THE REQUIREMENT TO PROVE THESE ITEMS?

SO WE DID – ROSA DID MENTION THAT WE WANT TO ENSURE THAT YOU DO HAVE HANDICAPPED ACCESSIBLE FACILITIES.

THAT WOULD SUFFICE FOR THAT SITUATION, BECAUSE WE KNOW THAT DURING OUR SITE VISIT, SOME OF YOU HAVE SCHEDULED LOCATIONS – THAT IS, YOUR ADMINISTRATIVE BUILDING OR YOUR HEADQUARTERS BUILDING OR WHATEVER IT IS – AND IT MAY NOT BE A LOCATION WHERE YOU DO ACTUAL ENROLLMENTS.

SO IF YOU WERE ABLE TO PROVIDE PICTURES OF THOSE – YOU KNOW, YOUR OTHER STOREFRONT LOCATIONS OR OTHER FACILITIES WHERE YOU DO PROVIDE ENROLLMENTS, THAT WOULD BE ENOUGH TO SUFFICE FOR THAT TYPE OF ELEMENT.

ALL RIGHT.

WE HAVE ANOTHER QUESTION THAT IS ASKING, WILL THIS PRESENTATION WILL SENT TO PARTICIPANTS OF THIS WEBINAR?

A COPY OF THIS WEBINAR – THIS IS CURRENTLY BEING RECORDED.

SO ONCE THE RECORDING IS FINALIZED AND THE CLOSEd CAPTIONING TRANSCRIPT IS FINALIZED, IT WILL BE AVAILABLE ON OUR NAVIGATOR WEB PAGE.

ONE OTHER QUESTION.

IF WE HAVE MULTIPLE LOCATIONS, WOULD WE EXPECT ALL LOCATIONS TO BE VISITED AND THE ANSWER TO THAT WOULD BE NO.

YOUR NAVIGATOR ASSIGNED ANALYST HAD REACHED OUT TO YOUR – EITHER YOUR PRIMARY CONTACT OR YOUR AUTHORIZED CONTACT, AND WE HAVE ALREADY SET THAT LOCATION IN PLACE.

SO – HOWEVER, WE MIGHT ATTEND ONE OF THOSE LOCATIONS AT A FUTURE DATE.

THIS IS THE INITIAL SITE VISIT THAT WE ARE DOING FOR THIS PROGRAM, FOR THIS OPEN ENROLLMENT.

SO IT IS POSSIBLE THAT IN THE FUTURE WE WILL BE VISITING MULTIPLE SITE LOCATIONS.

THERE’S A QUESTION THAT SAYS, LOOKING AT DATABASES AND THE DATA COLLECTED, IS THE NAVIGATOR PROGRAM REQUESTING THE GRANTEES LOG IN AND SHOW HOW AND WHAT INFORMATION WE ARE GATHERING WITHIN THE DATA PROGRAM?

NOT NECESSARILY.

WE JUST – WE WANT TO ENSURE THAT YOU HAVE SOME TYPE OF PROCESS IN PLACE WHERE YOU ARE CAPTURING DATA.

WE UNDERSTAND THAT – AND RENEWALS IS A MAJOR PORTION OF THIS PROGRAM.

SO HOW ARE YOU CONDUCTING YOUR RENEWALS?

ARE YOU USING POINT CARE?

ARE YOU USING MICROSOFT ACCESS DATABASE WHEN YOU ARE CAPTURING CONSUMERS’ PII INFORMATION AND YOU ARE MAKING CONTACT WITH THEM AT A LATER DATE?

YOU DON’T NECESSARILY HAVE TO SHOW US ALL THE INFORMATION THAT YOU ARE STORING ON YOUR HARD DRIVE, BUT WE JUST – WE WOULD LIKE TO SEE SOMETHING IN PLACE, WHERE YOU ARE CAPTURING THAT TYPE OF DATA.

ANOTHER QUESTION.

ORAL AND WRITTEN AUTHORIZATION.

THE CLIENT IS WITH US, IS THAT AN ORAL AUTHORIZATION?

THE ANSWER TO THAT IS NO.

THERE HAS TO BE SOME FORM OF WRITTEN AUTHORIZATION IN PLACE.

THERE’S ANOTHER QUESTION.

YOU HAVE AN ACTIVE CEC, BUT THE CEC IS UNABLE TO ACCESS CALHEERS.

AND DUE TO BEING locked AND UNABLE TO BE ASSISTED BY THE CEC HELP LINE.

IN A SITUATION LIKE THIS, THIS IS AN INSTANCE WHERE YOU NEED TO GET IN CONTACT WITH YOUR PROGRAM ANALYST – YOUR NAVIGATOR PROGRAM ANALYST, SO THEY CAN HELP ASSIST YOU WITH THAT AND WALKING HOW TO GET THEIR ACCOUNT UNLOCKED AND RESET THEIR PASSWORD.

SO YEAH, GO AHEAD AND MAKE CONTACT.

I MEAN, I THINK ALL OF YOU KNOW ALL OF US BY NOW.

IT’S BLAKE, ROSA, JOHN, SHIRLEY, JASMINE, HEDIL.

SO REACH OUT TO WHOEVER IS ASSIGNED TO YOUR REGION AND ENSURE THAT THEY COULD ASSIST YOU THROUGH THAT PROCESS.

THIS IS IN REGARDS TO THE CLAS STANDINGS, THE CULTURAL-LINGUISTIC PORTION AND THE SITE VISIT.

IT SAYS IF WE TELL YOU THAT WE HAVE CEC’S THAT SPEAK A VARIETY OF LANGUAGES, DOES THAT SUFFICE?

WHAT TYPE OF INFORMATION DO YOU WANT ADHERING TO CLAS?

IT SHOULD BE IN THEIR APPLICATION.

IN THEIR INITIAL APPLICATION, IT ASKS THE LANGUAGES THAT THEY ARE – SPEAK FLUENTLY.

SO, YOU KNOW, BY LOOKING AT ONE OF THOSE APPLICATIONS WOULD SUFFICE.

THIS IS IN REGARDS TO CERTIFIED ENROLLMENT COUNSELORS.

I HAVE BEEN TRACKING MY CERTIFIED ENROLLMENT COUNSELOR CLEARANCES AND STATUSES VIA IPADS, SO WE HAVE NOT ASKED FOR COPIES OF THEIR CERTIFICATES.

WOULD COPIES OF THEIR TRANSCRIPTS FROM COVERED CALIFORNIA UNIVERSITY BE OKAY?

EACH OF THE CERTIFIED ENROLLMENT COUNSELORS SHOULD HAVE THEIR OWN CERTIFICATE.

IT SHOULD HAVE BEEN E-MAILED TO THEM BY COVERED CALIFORNIA UNIVERSITY AS SOON AS THEY COMPLETED THEIR CERTIFICATION OR THEIR RECERTIFICATION.

SO THEY SHOULD HAVE THE ON FILE.

WHETHER YOU HAVE SOMEONE IN THE OFFERS THAT’S AN ASSISTANT THAT KEEPS THAT ON FILE FOR EVERYBODY IS UP TO YOU.

BUT EACH ONE OF THE CEC’S SHOULD HAVE THAT ON FILE.

ANOTHER QUESTION, HOW WILL THE CONSUMER CONCERNED FORUMS BE – THE DAY OF THE SITE VISIT?

WILL YOU RANDOMLY ASK US FOR A SET OF FORMS, AND WE NEED TO PULL ALL CONSENT FORMS FOR EVERYONE WE HAVE ASSISTED?

YOU DO NOT NEED TO PULL ALL CONSENT FORMS.

THEY JUST ASK YOU FOR A COUPLE RANDOM ONES, AND THAT WOULD BE OKAY.

WE JUST WANT TO ENSURE THAT YOU ARE ENSURING THAT THOSE FORMS ARE BEING FILLED OUT AND THEY ARE KEPT ON FILE.

ANOTHER QUESTION IS, HOW MANY PEOPLE REPRESENTING COVERED CALIFORNIA ARE GOING TO BE A PART OF THE SITE VISITS?

IT WILL BE AT LEAST ONE.

YOUR ASSIGNED ANALYST WILL BE CONDUCTING THE SITE VISITS.

WE HAVE TWO MANAGERS HERE WITH OUR PROGRAM, SO IT IS POSSIBLE THAT OUR MANAGERS AS WELL AS OUR SPECIALIST MEMBERS MIGHT BE POPPING IN.

BUT DEFINITELY AT LEAST ONE OF US WILL BE INCLUDED.

SPEAKER:  AND THIS IS ROSA.

IF IT MAKES YOU GUYS MORE COMFORTABLE, I CAN DEFINITELY LET YOU KNOW THAT IF I AM BRINGING AN EXTRA PERSON OR SOMEONE IS ATTENDING WITH ME, I WILL GO AHEAD AND REACH OUT TO YOU AND LET YOU KNOW THAT.

FOR MINE, I WILL HAVE A FEW SPECIALISTS OUT, SO I WILL DEFINITELY LET YOU KNOW.

SO THEREFORE, NOTHING TO FEAR.

SPEAKER:  THERE’S ANOTHER QUESTION.

HOW LONG WILL IT TAKE TO GET THE RESULTS OF YOUR SITE VISIT?

SO IF – THERE IS GOING TO BE A BETTER THAT WE ARE GOING TO BE SENDING OUT AFTER WE HAVE COMPLETED THE SITE VISIT.

WE WILL BE SENDING A LETTER OUT WITHIN A SHORT PERIOD OF TIME LETTING YOU KNOW IF THERE WAS A FINDING OR NOT.

AND IF THERE WAS A FINDING, THERE’S A CERTAIN NUMBER OF DAYS – WHICH I BELIEVE IS 30 DAYS – TO HAVE A CORRECTIVE ACTION PLAN IN PLACE AND EXECUTED.

SO, YEAH.

IT SHOULD BE FAIRLY SHORT UNTIL WE CONDUCT ALL THE SITE VISITS, WHICH IS GOING TO BE OVER THE COURSE OF A FEW WEEKS.

AND YOUR NAVIGATOR PROGRAM ANALYST WILL BE IN CONTACT WITH YOU TO LET YOU KNOW EXACTLY WHEN YOU’LL GET YOUR RESULTS.

ANOTHER QUESTION.

HOW DO YOU DEMONSTRATE THAT SUBCONTRACTORS ARE KEEPING PII SECURE?

THIS IS NOT SOMETHING THAT WE ARE LOOKING AT.

WE ARE NOT HERE TO EVALUATE YOUR SUBCONTRACTORS.

BECAUSE TECHNICALLY OUR CONTRACT AGREEMENT IS WITH THE LEAD GRANTEE.

SO ANY SECURITY ISSUES AS FAR AS PII WITH YOUR SUBCONTRACTORS IS – THAT IS THE RESPONSIBLE OF THE LEAD GRANTEE TO FOLLOW UP AND ENSURE THAT THAT IS BEING TAKEN CARE OF APPROPRIATELY.

YEAH.

IN ADDITION, PRETTY MUCH THE SAME STANDARD THAT THIS PROGRAM IS HOLDING THE GRANTEES TO, IT SHOULD BE REFLECTED AND MIRRORED TOWARDS YOUR SUBCONTRACTORS.

ANOTHER QUESTION.

FOR STAFF AND TEAM MEETING MINUTES AND AGENDAS, CAN YOU JUST SHOW WHERE THEY ARE STORED VIRTUALLY ON OUR COMPUTERS, OR DO WE NEED TO PRINT ALL OF OUR AGENDAS AND MINUTES?

IF YOU WERE JUST TO SHOW US THAT, THAT’S OFFICIAL ENOUGH.

OKAY.

THERE IS A QUESTION.

HOW ARE YOU MEASURING POST ENROLLMENT SUPPORT?

SPEAKER:  WHAT WE ARE LOOKING FOR IS WE WANT TO MAKE SURE THEY ARE MEASURING BY MAYBE TRACKING, LIKE A TRACKING SYSTEM AS TO REACHING OUT TO THE CONSUMERS OR FOLLOWING UP ON THEM.

I KNOW, LIKE I SAID, THERE ARE A FEW OF YOU GUYS THAT DO USE POINT CARE.

BUT THERE IS OTHERS THAT DO NOT.

SO I GUESS A BASIC TRACKING SYSTEM, ANY TYPE OF DOCUMENTATION TO SHOW THAT YOU HAVE A WAY OF MONITORING IT.

SO SOME TYPE OF PROCESSES WOULD BE FINE FOR US.

AND IF YOU HAVE ANY QUESTIONS FURTHER BY LOOKING, YOU ARE MORE THAN WELCOME, LIKE I SAID, TO REACH OUT TO ANY OF YOUR ANALYSTS.

SPEAKER:  THERE’S A QUESTION, WILL THE SITE VISITS AFFECT THE AMOUNT OR THE CONTINUATION OF THE ONGOING NAVIGATOR GRANT FOR GRANTEES?

THE ANSWER TO THAT IS YES.

GOING OFF THAT LAST QUESTION, THERE’S A COUPLE OTHER QUESTIONS HERE.

DOES THE OUTCOME OF THE SITE VISIT DETERMINE WHETHER OR NOT THE GRANT WOULD BE RENEWED?

AGAIN, THE ANSWER IS YES.

I WOULD ADVISE, IN REGARDS TO THIS PROGRAM AND THE SITE VISITS IN GENERAL, IS REALLY GO BACK AND LOOK AT THE CONTRACT AGREEMENT THAT WE HAVE WITH YOU GUYS.

ALL OF THE ELEMENTS THAT WE HAVE PUT INTO PLACE, THEY ARE REFERENCED THERE.

BUT YES, I MEAN, WE ARE – WE ARE MEASURING ALL OF THAT BASED ON YOUR PERFORMANCE AND YOUR PRODUCTIVITY REPORTS, MONTHLY PROGRESS REPORTS, THE SITE VISITS.

THOSE ARE ALL THINGS THAT WE ARE HOLDING UP ON OUR END TO ENSURE THAT, YOU KNOW, PROGRAM SURVIVES AND IT CONTINUES AND MEET ITS GOALS.

SO YEAH, SITE VISITS, IT WILL AFFECT THE OUTCOME OF GRANT EXTENSIONS AND THE AMOUNT OF THOSE GRANTS.

THERE’S A QUESTION.

DO YOU WANT US TO CORRECT EACH ITEM ON THE SITE VISIT TOUR FOR EACH SUBCONTRACTOR?

SOME SUBCONTRACTORS HAVE DIFFERENT SYSTEMS IN PLACE.

SPEAKER:  HI, THIS IS ROSA.

JUST TO REITERATE WHAT BLAKE SAID AND WHAT I DID IN THE SLIDES PRIOR, AS TO ANYTHING REGARDING YOUR SUBGRANTEES, IT’S THE RESPONSIBILITY OF THE GRANTEE TO MAKE SURE THAT THEY ADHERE TO ALL THE RULES AND RESPONSIBILITIES THAT WE EXPECT FROM OUR PARTNERS.

SO REGARDING – IN REGARDS TO THAT, IS ANYTHING AS TO, WE ARE NOT GOING TO BE ABLE TO GO TO ALL THE SITES.

PLEASE KEEP IN MIND THAT MAYBE YOU ARE – WE ARE AT YOUR ADMINISTRATION OFFICE AND THEN THERE IS SOME THINGS YOU CANNOT PROVIDE FOR US, THERE WILL BE A CHANCE WE MAY BE -- MOVING FORWARD, MAY BE ABLE TO GO ONE OF THOSE SITES.

SO JUST KEEP IN MIND THAT ANYTHING – MOST LIKELY WE WOULD HAVE TO TAKE YOUR WORD FOR IT.

AND THAT WOULD BE SUFFICIENT ENOUGH.

BUT THERE WILL BE TIMES THAT MAYBE MIGHT, YOU KNOW, MOVE FORWARD AND GO OUT TO VISIT THE SITES.

SO LIKE I SAID, BLAKE HAD REITERATED EARLIER, ALL EXPECTATIONS WILL BE THE SAME EXPECTATIONS THAT WE HAVE FOR OUR PARTNERS.

AND WE HOPE THAT YOU WOULD BE ABLE TO COMMUNICATE THAT WITH YOUR PARTNERS AS WELL.

SPEAKER:  AND THERE’S – THERE IS ALSO ANOTHER QUESTION HERE THAT, DO YOU NEED TO SEE ALL COPIES OF CLINIC LICENSE?

SOME OF US HAVE MULTIPLE LOCATIONS.

I HAVE 29 HEALTH CENTERS.

WE DO NOT NEED TO SEE ALL OF THEM, JUST THE MAIN ENTITY WOULD BE FINE.

AND AGAIN, GOING OFF OF ROSA, JUST TO PIGGYBACK, IS WE MIGHT VISIT THOSE OTHER LOCATIONS THAT YOU HAVE IN THE NEAR FUTURE.

SO, I MEAN, TO HAVE THOSE HANDY AT THAT POINT IN TIME WOULD BE NEEDED FOR THAT.

BUT FOR THESE FIRST INITIAL SITE VISITS, YOU WOULD NOT NEED ALL 29 CLINIC CERTIFICATES OR LICENSES.

SPEAKER:  THERE’S A QUESTION HERE ASKING IF CERTIFICATION OF THE TRANSCRIPT FROM UNIVERSITY.

UNFORTUNATELY, NO, WE DO NEED TO SEE THAT YOU GUYS DO HAVE THE HARD COPIES OF THE CERTIFICATES. 

WHETHER IT BE FROM THE SUBS OR FROM THE LEAD, WE DO NEED CERTIFICATES.

SPEAKER:  THERE’S A QUESTION, CAN YOU CLARIFY HOW TO SHOW THAT WE FACILITATE SELECTION OF A COVERED CALIFORNIA QUALIFIED HEALTH INSURANCE PLAN?

WE UNDERSTAND THAT, YOU KNOW, THERE’S A LOT MORE INVOLVED WITH THE WORK THAT YOU GUYS DO.

AND IT MAY NOT ALWAYS LEAD INTO A PLAN SELECTION, AND IT MAY EVEN LEAD THE CONSUMER INTO A MEDI-CAL PLAN.

SO WE WANT TO SEE SOME TYPE OF PROCESS THAT YOU HAVE IN PLACE WHERE YOU ARE TRACKING SOME OF THAT INFORMATION.

YOU KNOW, IF SOMEONE DID NOT PLAN SELECT, HOW ARE YOU TRACKING THAT INFORMATION?

WHETHER IT BE WITH POINT CARE OR WHATEVER SYSTEM, YOU USE, TO WHERE YOU HAVE THAT INFORMATION SOMEWHERE LOGGED, AND, YOU KNOW, HOW ARE YOU MEASURING THAT.

IN YOUR MONTHLY PROGRESS REPORTS IT’S MEASURED, SO WE JUST WANT TO ENSURE THAT THERE IS SOMETHING IN PLACE ON YOUR END WHERE YOU ARE LOGGING IN.

THIS WOMAN SAYS, ARE YOU REFERRING TO MEETINGS WITH OUR SUBCONTRACTORS OR MEETING OUR SUBCONTRACTORS HAVE WITH THEIR LOCAL COALITIONS?

IT COULD BE ALL OF IT.

I MEAN, IF THERE’S A COALITION MEETING THAT THE LEAD GRANTEE IS ATTENDING OR ONE OF THE SUBCONTRACTORS IS ATTENDING, YOU KNOW, THAT THERE IS SOME TYPE OF AGENDA THAT IS TRACKED AND LOGGED.

SOME – THERE NEEDS TO BE SOME TYPE OF ACCOUNTABILITY TO DOCUMENT THINGS AND TO REALLY LOG THINGS TO WHERE IN THE EVENT THAT THERE WAS AN AUDIT, THAT WE HAVE SOME TYPE OF DOCUMENTATION THAT SHOWS THE WORK THAT IS BEING PERFORMED, THE EFFORTS THAT ARE BEING PUT FORTH TOWARDS THESE GOALS, AND THERE IS ACTUAL PAPERWORK TO LOG, YOU KNOW, MEETINGS, DOCUMENTATION OF PERSONAL IDENTIFIER INFORMATION CONFIDENTIALLY, THINGS OF THAT NATURE.

SO THAT’S REALLY ALL THESE SITE VISITS ARE, IS IT’S JUST TO ENSURE THAT WE ARE COVERING ALL OF OUR BASES.

THERE’S A QUESTION ON STOREFRONTS.

ARE PICTURES NEEDED FOR EACH STOREFRONT?

AND I CAN REALLY TALK TO THAT, BECAUSE I ACTUALLY MANAGED THAT PROGRAM FOR THE PAST YEAR OR SO.

THE LINK THAT IS SHOWN ON THE PREVIOUS SLIDE OF THIS PRESENTATION THAT ROSA WENT OVER – IT WAS THE “RESOURCES”  PAGE – THAT FIRST STOREFRONT LINK, THAT’S ACTUALLY THE LATEST LINK.

THERE WAS ACTUALLY A – THEY HAVE COMPLETELY REVAMPED THE APPLICATION.

THERE IS ALSO A SHORT VIDEO IN THERE THAT IS PRETTY HELPFUL, AND THERE IS NOW A TOOLKIT, WHICH HAS A TON OF RESOURCES.

IT IS HIGHLY ADVISED THAT ALL OF YOUR SITE LOCATIONS – ANY LOCATION THAT YOUR ENTITY OR YOUR SUBCONTRACTOR ENTITIES HAVE THAT A CONSUMER CAN GO AND BE ENROLLED AT OR RECEIVED EDUCATIONAL INFORMATION, THAT THEY BE LISTED AS A STOREFRONT ON OUR WEBSITE.

IT IS ALSO HIGHLY ADVISED THAT IF YOU HAVE ANY EVENTS – AND I KNOW WE HAVE MENTIONED THIS PLENTY OF TIMES BEFORE.

BUT IF YOU HAVE ANY EVENTS THAT IS OPEN TO THE PUBLIC, THAT IT BE POSTED ON THE EVENTS PORTAL, WHICH IS ALSO LINKED ON THAT PREVIOUS PAGE.

THERE IS ONE QUESTION LEFT.

IT SAYS AFTER SUBMITTING THE CERTIFIED ENROLLMENT COUNSELOR AGREEMENT FORM, IT’S STILL REQUESTING FOR MORE DETAILS, SUCH AS SIGNATURES.

WHAT DO WE DO WHEN THE FORMS ARE ALL COMPLETED AND UPLOADED, AND THEY HAVE BEEN UPLOADED TWICE, AND ARE STILL RINGING UP AS INCOMPLETE?

THESE ARE SITUATIONS WHERE TECHNICAL ASSISTANCE IS NEEDED, AND THAT’S WHEN YOU NEED TO CONTACT YOUR NAVIGATOR PROGRAM ANALYST.

SOMETIMES IT’S AS SIMPLE AS SOMEONE FORGOT TO PUT A SIGNATURE.

SOMETIMES THE CEC MAY HAVE FILLED OUT AN OUTDATED FORM, MAY HAVE NOT FILLED OUT A PORTION OF THAT AGREEMENT AND LEFT IT BLANK WHEN IT ACTUALLY SOMETIMES REQUIRES YOU TO PUT “NOT APPLICABLE.”

SO EVEN THOUGH THEY COULD BE SMALL THINGS LIKE THAT, THEY COULD WITHHOLD A CEC FROM ACTUALLY BEING ACTIVE AND CERTIFIED.

SO THESE TYPES OF INSTANCES ARE WHEN YOU DO NEED TO CONTACT YOUR GRANT ANALYST.

THERE IS ONE OTHER QUESTION THAT TALKS ABOUT IN REGARDS TO CEC’S, ENSURING THEY ARE UP TO DATE WITH POLICIES OR ANY CHANGES.

SO FROM OUR END, WHENEVER WE SEND OUT ANY PERTINENT INFORMATION TO YOU, IT EITHER COMES FROM YOUR NAVIGATOR GRANT ANALYST, OR IT WOULD COME FROM THE NAVIGATOR FRAM E-MAIL.

WE WOULD LIKE TO SEE AND KNOW HOW YOU ARE DISTRIBUTING THAT INFORMATION DOWN THE LINE.

IS THIS SOMETHING THAT YOU ARE SENDING A MASS E-MAIL OUT TO ALL OF YOUR CEC’S, WHETHER THEY WILL BE AT YOUR FACILITY LOCATION OR YOUR OTHER 20 LOCATIONS?

IS THIS SOMETHING WHERE YOU ARE HAVING A DAILY MEETING, WHERE YOU UPDATE ALL OF YOUR CEC’S OF ANY PERTINENT INFORMATION?

AND IF YOU ARE HAVING A MEETING, IS THAT TYPE OF INFORMATION BEING CAPTURED IN MEETING NOTES OR DOCUMENTED?

SO THOSE TYPES OF THINGS ARE GOING TO BE REALLY WHAT WE ARE TACKLING.

AND THIS ISN’T MEANT – ROSA HAD MENTIONED THIS BEFORE ON ONE OF THE SLIDES.

WE REALLY WANT TO WORK WITH YOU TO ENSURE THAT THE SITE VISITS GO ACCORDINGLY AND EVERYTHING FALLS INTO PLACE.

AND IF NOT, THEN WE ARE GOING TO WORK WITH YOU TO HAVE THOSE CONNECTION ACTION PLANS IN PLACE.

AND IT’S – IT IS FAIRLY SIMPLE.

IT’S – SOME OF THE QUESTIONS DO RELATE TO OTHER QUESTIONS.

OUT OF THOSE 50 ELEMENTS THAT WE ARE LOOKING AT, WE COULD, YOU KNOW, HOLD A CONVERSATION WHERE THREE OF THOSE ELEMENTS GET ANSWERED.

SO WE HAVE SCHEDULED THESE SITE VISITS FOR ANYWHERE FROM TWO-THREE HOURS, AND THIS TIME FIRST AROUND IT MIGHT TAKE THAT ENTIRE TWO-THREE HOURS.

BUT WE ANTICIPATE THAT MOVING FORWARD, THESE WILL, YOU KNOW, BE A LITTLE BIT MORE STREAMLINED AND NOT AS LENGTHY.

SPEAKER:  AND TO END THIS, LIKE BLAKE HAD STATED EARLIER, GET ACQUAINTED WITH YOUR GRANT AGREEMENT.

MAKE IT YOUR BEST FRIEND.

READ IT, YOU KNOW, OVER COFFEE.

GET ACQUAINTED WITH IT.

BECAUSE WE WILL BE OUT THERE.

AND IF YOU HAVEN’T GOTTEN TO KNOW IT, GET TO KNOW IT.

BECAUSE ALL THE INFORMATION THAT YOU NEED WILL BE ON THERE.

AND LIKE WHAT BLAKE REITERATED, WE WANT THIS TO BE A PLEASURABLE EXPERIENCE.

YOU KNOW, WE ARE GOING TO GO OUT AND CHAT WITH YOU AND KIND OF GET TO KNOW WHAT IS GOING ON IN YOUR NECK OF THE WOODS, YOU KNOW, TO KIND OF SEE WHAT IS GOING ON AT THE ENROLLMENT SITE, SEE WHAT THE OFFICE IS LIKE, YOU KNOW, SHAKE YOUR HAND.

SO IF ANYTHING, YOU KNOW – WHAT WE HOPE WAS THIS WEBINAR – AND IT WAS KIND OF LAST MINUTE – WAS TO BE ABLE TO KIND OF EASE YOUR GUYS’ FEARS AND LET YOU GUYS KNOW THAT WE ARE HERE TO HELP YOU.

AND ANYTHING WE CAN DO TO MAKE THIS, THIS SITE MONITORING EASY FOR YOU IS OUR JOB.

AND REST ASSURED, LIKE I SAID.

READ OVER YOUR GRANT AGREEMENT.

AND WITH ANY QUESTIONS YOU HAVE, CONTACT YOUR ANALYST, AND WE WILL TRY TO ASSIST YOU THE BEST THAT WE CAN.

THANK YOU SO MUCH, AND I THINK THAT’S ALL WE HAVE FOR TODAY.

SPEAKER:  I JUST – JUST A COUPLE OTHER THINGS IS, SO TODAY IS THE 10TH.

JUST A REMINDER, FOR THOSE OF YOU WHO HAVEN’T DONE SO, PLEASE ENSURE THAT YOU SUBMIT YOUR MONTHLY PROGRESS REPORTS TO YOUR ASSIGNED ANALYST, AS WELL AS THE PAYMENT REQUEST.

THE THIRD PAYMENT REQUESTS ARE DUE TODAY.

THAT GETS SUBMITTED TO THE NAVIGATOR PROGRAM AT COVERED.CA.GOV INBOX.

AND TODAY I THINK, WE – LYDIA, DID YOU HAVE JUST A COUPLE –SPEAKER:  OF?

SPEAKER:  OH.

NEVER MIND.

SO, YEAH.

THAT’S ALL WE HAD.

THIS WAS RECORDED, SO WE DO HAVE THE RECORDING.

IT TAKES A FEW HOURS FOR IT TO GET UPLOADED TO OUR HARD DRIVE.

BY SOME TIME TOMORROW, OR AT THE LATEST FRIDAY, WE WILL HAVE IT POSTED TO OUR WEBSITE, AS WELL AS CLOSED CAPTIONING TRANSCRIPT.

SO, YEAH.

THANK YOU FOR ALL OF YOU WHO ATTENDED.

AND IT WILL BE A DOWNLOADABLE LINK.

SO FOR – YOU KNOW, YOUR PRIMARY CONTACT OR YOUR AUTHORIZED CONTACT OR WHOEVER ELSE YOU WOULD LIKE TO SHARE THIS WITH, IT WILL BE AVAILABLE FOR DOWNLOAD BY FRIDAY AT THE LATEST.

SO, THANK YOU FOR YOUR ATTENDANCE.

SPEAKER:  AND HAVE A GREAT EVENING.

BYE-BYE. 

