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THURSDAY, AUGUST 13, 2015
COVERED CA NAVIGATOR GRANT PROGRAM


SPEAKER:  HELLO, AND WELCOME TO THE NAVIGATOR GRANT PROGRAM KICKOFF WEBINAR.  THIS WEBINAR IS BROUGHT TO YOU BY THE NAVIGATOR GRANT PROGRAM TEAM OF THE CALIFORNIA HEALTH BENEFIT EXCHANGE, ALSO KNOWN AS COVERED CALIFORNIA. 


PLEASE NOTE THE HYPERLINK  AT BOTTOM OF THE SLIDE.  IF ANYONE IS IN NEED OF CLOSED-CAPTIONING, YOU CAN CLICK ON THE LINK AND IT WILL OPEN A NEW PAGE FOR YOU. 


ALSO, WE WILL HAVE A COPY OF THIS WEBINAR RECORDING AS WELL AS THE TRANSCRIPT OF THE CLOSED-CAPTIONING AVAILABLE FOR DOWNLOAD.  OKAY, THIS IS A BRIEF OVERVIEW OF THE TOPICS WE WILL BE DISCUSSING IN TODAY’S WEBINAR.  FIRST WE’RE GOING TO GO AHEAD AND GET STARTED WITH THE INTRODUCTION.  

FIRST AND FOREMOST, ON BEHALF OF COVERED CALIFORNIA, THE NAVIGATOR GRANT NAVIGATOR GRANT PROGRAM TEAM WOULD LIKE TO SAY WELCOME AND CONGRATULATIONS ON BEING AWARDED FOR THIS GRANT PROGRAM.  MANY OF YOU ARE RETURNING GRANTEES, AND A LOT OF THE NEW GRANTEES HAVE WORKED WITH US IN THE PAST AS A PARTNER IN SOME PROGRAMS.  SOME OF THOSE PROGRAM INCLUDE THE IN-PERSON ASSISTANCE PROGRAM, COMMUNITY OUTREACH NETWORK, OUTREACH AND EDUCATION GRANTEE, OR POSSIBLY AS A SUBCONTRACT FOR A RECENT NAVIGATOR GRANTEE. WE LOOK FORWARD TO THE ONGOING AND THE NEW BUSINESS RELATIONSHIPS WITH ALL OF YOU. 


SO MY NAME IS BLAKE ALEXANDER DEERING.  AND I AM AN ASSIGNED NAVIGATOR ANALYST.  AND I WILL BE YOUR PRESENTER TODAY.  THE PURPOSE OF THIS WEBINAR IS TO DISCUSS TOPICS PERTINENT TO A SUCCESSFUL GRANT PROGRAM AND ASSOCIATED ROLES AND RESPONSIBILITIES.  THIS IS THE VERY INTRODUCTORY KICKOFF WEBINAR.  BEFORE WE GET STARTED, I JUST WANT TO GO OVER A FEW HOUSEKEEPING ITEMS.  THIS WEBINAR IS SCHEDULED FOR ONE HOUR.  IT IS BRIEF AS MANY OF THESE TOPICS WILL BE DISCUSSED IN DETAIL IN OUR IN-PERSON MEETING SCHEDULED FOR THE END OF SEPTEMBER.  IF YOU HAVEN’T ALREADY DONE SO, PLEASE GO AHEAD AND MUTE YOUR MIC PHONES. 


THERE IS A FIELD FOR YOU TO SUBMIT QUESTIONS.  AND AT THE END OF THIS WEBINAR, WE’LL GO AHEAD AND HAVE A Q & A SESSION.  THERE’S ALSO A FEW DOCUMENTS AVAILABLE FOR YOU TO DOWNLOAD.  IF YOU LOOK AT THIS SCREEN, IN THAT “GO TO WEBINAR” PANE, THERE’S A HANDOUTS TAB.  YOU CAN GO AHEAD AND OPEN AND EXPAND THAT TAB AND IT WILL DROP DOWN THREE DOCUMENTS FOR YOU TO DOWNLOAD. 


ONE OF THOSE DOCUMENTS IS ENTITLED GRP WEBINAR 081315. THAT STANDS FOR GRANTEE RESOURCE PACKAGE.  YOU CAN GO AHEAD AND OPEN THAT PDF.  IT MIRRORS THIS PRESENTATION.  SO IT HAS ALL OF THESE SLIDES THERE IN THE PDF.  AND THERE’S A NOTE FIELD BELOW EACH OF THE SLIDES FOR YOU TO TAKE NOTES OF THIS SESSION OF THE WEBINAR. 

IF YOU DO OPEN IT ON YOUR COMPUTER, OR YOU CHOOSE TO PRINT IT OUT, IF YOU HAVE IT UP ON YOUR COMPUTER, JUST PLEASE BE SURE YOU PERIODICALLY HIT THE SAFE BUTTON SO YOU DON’T LOSE ANY WORK. 


SO SOME IMPORTANT DATES TO BE AWARE OF JUST AS A FRIENDLY REMINDER ARE CONTRACT AGREEMENT PERIOD IS AUGUST 1 THROUGH JUNE 30, 2016.  OPEN-ENROLLMENT 3 IS CURRENTLY SCHEDULED FOR NOVEMBER 1 THROUGH JANUARY 31, 2016. 


AND YOU SHOULD HAVE RECEIVED A COUPLE OF E-MAIL INVITATIONS TO ATTEND THE NAVIGATOR IN-PERSON MANAGEMENT TRAINING.  THIS IS TO TAKE PLACE AT THE END OF SEPTEMBER AND THE FIRST WEEK OF OCTOBER.  THEY HAVE BEEN SCHEDULED BY REGION, BY YOUR ASSIGNED NAVIGATOR ANALYST.  AND WE’LL TALK A LITTLE BIT MORE ABOUT THAT AS WE GET MORE INTO THE WEBINAR. 


I’M JUST GOING TO BRIEFLY INTRODUCE OUR AGENDA FOR TODAY.  IT CONSISTS OF THE FOLLOWING TOPIC.  THE FIRST ONE WE’LL GO INTO THE NAVIGATOR GRANT PROGRAM.  WE WILL TALK ABOUT WHO WE ARE AND WHAT WE’RE HERE TO HELP YOU WITH.  AGAIN, EACH GRANTEE HAS AN ASSIGNED NAVIGATOR ANALYST WHO YOU SHOULD NOW BE FAMILIAR WITH. 


THEY MAY HAVE CALLED YOU OR WHOEVER YOU HAVE IDENTIFIED AS YOUR CONTACT PERSON TO INTRODUCE THEMSELVES AND HOW THEY WILL BE HELPING YOU THROUGH THE TERM OF THIS CONTRACT, AND ALSO TO SET UP THAT IN-PERSON MEETING THAT I JUST MENTIONED. 


WE WILL ALSO INTRODUCE YOU TO VARIOUS RESOURCES THROUGHOUT THIS WEBINAR.  MOST OF WHICH ARE HYPERLINK SO YOU CAN GO AHEAD AND SIMPLY CLICK ON THAT HYPERLINK AND IT WILL TAKE YOU TO THAT WEBPAGE OR THAT RESOURCE.  THE SAME THING GOES FOR YOUR GRANTEE RESOURCE PACKET, THAT PDF.  IF YOU CLICK ON ANY OF THE HYPERLINK, IT WILL TAKE TO THAT PAGE. 


A LOT OF YOU MAY BE ALREADY FAMILIAR WITH OUR IPAS SYSTEM.  AND IF NOT, THEN WE’RE HERE TO HELP WITH YOU THAT.  IPAS STANDS FOR THE IN-PERSON ADMINISTRATIVE SYSTEM.  THIS IS GOING TO BE WHERE YOU’RE GOING TO BE TRACKING THE CEC CERTIFICATION STATUSES, YOU CAN FIND JOB AIDE, ARCHIVED WEBINARS, APPLY FOR DUAL AFFILIATION, AND MORE. 


AS YOU CAN SEE, IPAS IS A VERY USEFUL RESOURCE AND WE HIGHLY RECOMMEND THAT ALL PARTNERS LOG IN AND FAMILIAR YOURSELVES WITH NAVIGATING THE WEBSITE AND ALL THE TOOLS AVAILABLE.  AND WE’LL TALK A LITTLE BIT MORE ABOUT THAT TODAY AS WELL. 


IDENTIFYING ROLES AND RESPONSIBILITIES IS OUR PRIMARY TOPIC OF THIS SESSION.  SUCH THINGS AS REPORTING, YOUR SINGLE POINT OF CONTACT, AND THE DEBRIEFING MEETINGS. 


NEXT WOULD BE OUTREACH.  YOUR OUTREACH EDUCATIONAL AND MARKETING TECHNIQUES ARE GOING TO BE THE MOST CRUCIAL ASPECT OF REAPING ENROLLMENT AND RENEWAL GOALS.  WE’LL BE DISCUSSING THE IMPORTANCE OF STOREFRONTS, HOW TO PROPOSE EVENTS, SOCIAL MEDIA, AND COLLATERAL. 


SO OUR FIRST TOPIC OF DISCUSSION WILL BE DISCUSSING THE NAVIGATOR GRANT PROGRAM.  BEFORE I CONTINUE, I WANT TO INTRODUCE OUR PROGRAM MANAGER, LESLIE MICHELETTI. AND SHE’S GOING TO GIVE US A BRIEF UPDATE ON SOME OF THE THINGS ON THE SLIDE.  LESLIE.  


SPEAKER:  THANK YOU, BLAKE.  JUST A COUPLE OF THINGS I WANTED TO GO OVER.  THEY’RE UP ON YOUR SCREEN.  THE FIRST THING I WANT TO START WITH IS REGARDING THE CONTRACT AGREEMENTS AND ACTUALLY PROVIDE YOU WITH THE STATUS ON THE CONTRACTS.  MOST OF YOU ARE PROBABLY AWARE, IF YOU HAVEN’T RECEIVED YOUR AGREEMENT ALREADY, THOSE DID START GOING OUT THIS WEEK. 


WE’VE BEEN GETTING SOME QUESTIONS WITH REGARD TO THE CONTRACTS IN TERMS OF THE GOALS THAT ARE IDENTIFIED IN YOUR AGREEMENT.  SO I JUST WANTED TO CLARIFY FOR ALL OF YOU THAT HAVE JOINED US TODAY WHO STILL MAY HAVE QUESTIONS ABOUT THAT. 


THE GOALS THAT ARE OUTLINED IN YOUR AGREEMENT ARE YOUR COMBINED RENEWAL AND NEW ENROLLMENT GOALS.  SO ANY INDIVIDUALS THAT YOU SUPPORT THROUGH RENEWALS AND ENROLLMENT ASSISTANCE IN GETTING PEOPLE ENROLLED, YOU HAVE A RANGE WHERE YOU IN ORDER TO BE SUCCESSFUL IN THIS AGREEMENT, YOU NEED TO ENROLL AND RENEWAL NO LESS THAN THE MINIMUM NUMBER PROVIDED IN YOUR GOAL RANGE. 


SO IF YOU HAVE A GOAL RANGE IN YOUR AGREEMENT OF 200 TO 400, OUR EXPECTATION IS THAT YOU WOULD THROUGH NEW ENROLLMENT AND NEW ASSISTANCE, YOU WOULD ENROLL OR RENEWAL NO LESS THAN 200 INDIVIDUALS. 


WE ARE EXPECTING THAT MOST OF YOU, BECAUSE YOU’VE BEEN EXCEEDING SOME CONSERVATIVE GOALS AT THE LOW END, MOST OF YOU WILL FALL SOMEWHERE IN THE MIDDLE TO THE HIGH END OF THAT RANGE.  THE REASON WHY WE HAVE THE RANGE IS BECAUSE AT THE LOW END, IF EVERYBODY MINIMALLY MEET THE LOW END OF THE RANGE, WE WOULD BE LOOKING AT AN ARRANGE OF ABOUT $250 COST PER INDIVIDUAL TO ENROLL AND RENEW. 


OUR GOAL IS THAT WE WOULD LOWER THAT TO AROUND $125, WHICH IS WHAT WE’VE BEEN CHARGED WITH IN TERMS OF BEING ABLE TO MEET.  SO THE MORE YOU EXCEED YOUR GOAL AND GET SOMEWHERE IN THAT RANGE, THE MORE SUCCESSFUL WE WILL BE.  IT WILL ALSO HELP US IN IDENTIFYING FUTURE FUNDING FOR THIS PROGRAM AS WELL AS THOSE INDIVIDUALS WHO WILL BE EVALUATED AT THE END OF THIS GRANT TERM IN TERMS OF WHETHER OR NOT WE CAN EXTEND AND DO THE TWO ONE-YEAR EXTENSION. 


WHEN WE GO TO EXTEND OUR PARTNERS AS WELL AS IDENTIFY FUTURE FUNDING FOR THOSE AGREEMENTS, WHERE YOU LAND IN TERMS OF HOW MANY INDIVIDUALS YOU ENROLL OR RENEWAL WILL BE VERY CRITICAL.  SO A LOT OF CONCERN ABOUT THOSE GOAL RANGES WAS, YOU KNOW, WHAT DID THAT MEAN IN TERMS OF YOUR PAYMENT?  THIS IS A REMINDER FOR EVERYBODY WHO HAS JOINED US IN PRIOR YEARS AND WHO IS JOINING US THIS YEAR, WE ARE MOVING TO A BLOCK GRANT MODEL.  AND WHAT THAT MEANS IS WHAT YOU’VE BEEN AWARDED IS WHAT YOU’RE GOING TO RECEIVE.  IT’S NO LONGER A PAY-PER-PERFORMANCE MODEL.  BUT WE DO HAVE TO PROVIDE SOME LEVEL OF EXPECTATION IN TERMS OF GOALS. 


SO AS I’VE MENTIONED BEFORE, THAT’S WHAT’S GOING TO HELP US WITH THE FUTURE FUNDING, NOT ONLY FOR THE PROGRAM, BUT WHO WE FUND GOING FORWARD AND WHO WE DECIDE TO EXTEND GOING FORWARD.  SO PLEASE DON’T WORRY AND DON’T STRESS.  IF YOU HAVE A GOAL OF 200 TO 400 AND YOU DON’T GET 400, IT’S NOT GOING TO BE IMPACT YOUR PAYMENT.  YOU’LL STILL GET PAID YOUR AWARD AMOUNT UNDER THIS GRANT. 


WHERE YOU MIGHT BE AT RISK IS IF YOU CAN’T OBTAIN AT LEAST THE MINIMUM OF 200.  AND THAT’S JUST AN EXAMPLE.  TO GO ONTO SOME OF THE OTHER THINGS IS MOST OF YOU ARE IN THE PROCESS OF GETTING SET UP IN IPAS, GETTING YOUR SUBS IDENTIFIED AND YOUR COUNSELORS IDENTIFIED.  ONE OF THE THINGS I WANTED TO BE SURE TO CALL OUT TO YOU ALL AS THE LEAD GRANTEE IS IF YOU HAVE SUBS WORKING FOR YOU, AND THEY’RE ONLY PROVIDING OUTREACH AND MARKETING, THEY WOULD NOT NEED TO BE SET UP IN CALHEERS.  SO THEY WOULD NOT GET THEIR OWN ACCOUNT. 


FOR THOSE OF YOU THAT ARE WANTING TO HAVE YOUR PRODUCTIVITY REPORTING TO BE ITEMIZED TO IDENTIFY ANY SUB-PRODUCTION, SUB-PRODUCTIVITY, WE WOULD NEED THEM TO HAVE A SEPARATE ACCOUNT.  IN ORDER FOR THEM TO HAVE A SEPARATE ACCOUNT, THEY DO NEED TO HAVE A SUB AGREEMENT WITH YOU AS THE LEAD. 


THEY DON’T NEED TO HAVE AN AGREEMENT WITH COVERED CALIFORNIA, BECAUSE OUR AGREEMENT IS WITH THE LEAD ENTITIES.  BUT JUST KNOW THAT IN ORDER TO IDENTIFY SOMEONE AS A SUB WHERE THEY’RE GOING TO BE DOING ENROLLMENTS FOR YOU, IT IS THE EXPECTATION THAT YOU WOULD HAVE A SUB GRANTEE AGREEMENT IN PLACE BETWEEN YOU AND THAT ORGANIZATION. 


AND YOU CAN REFER TO SUBSECTION G OF EXHIBIT D OF YOUR NAVIGATOR AGREEMENT FOR MORE INFORMATION ABOUT SUB AGREEMENTS YOU NEED TO HAVE IN PLACE. 


ANOTHER ITEM THAT I WANTED TO TALK ABOUT THAT’S NOT UP THERE IS WITH REGARDS TO YOUR PAYMENT REPORT, YOUR PAYMENTS AND YOUR MONTHLY REPORTING AS WELL AS YOUR CAMPAIGN STRATEGIES AND WORK PLANS. 


SO WITH REGARD TO PAYMENT, AS I’VE MENTIONED, EVERYONE WILL GET EQUAL TIME IN OR ABOUT THE TIME OF THE AGREEMENT AS NOTED IN YOUR AGREEMENTS THAT YOU’RE RECEIVING.  THE FIRST ONE WILL BE GENERATING, HOPEFULLY TO YOU ALL, NO LATER THAN OCTOBER.  IN ORDER TO GET THAT PAYMENT OUT TO YOU, IT IS REALLY IMPORTANT THAT WE HAVE AN EXECUTED AGREEMENT.  SO AS YOU RECEIVE YOUR AGREEMENTS, IF YOU HAVEN’T ALREADY, IT IS IMPORTANT THAT YOU TRY TO GET THOSE ROUTED AND SIGNED ON YOUR END AND RETURNED BACK TO COVERED CALIFORNIA AS QUICKLY AS POSSIBLE. 


AS SOON AS WE HAVE A FULLY EXECUTED AGREEMENT, WE CAN SEND PAYMENT OUT TO YOU.  IT CAN TAKE UP TO 45 DAYS FOR THAT PAYMENT TO BE PROCESSED.  SO WE ARE STARTING ON OUR END TO HAVE EVERYTHING READY TO TRY TO PREVENT ANY DELAYS IN THAT PAYMENT REACHING GUARANTEE LATER THAN OCTOBER. 


WITH REGARDS TO OTHER THING THAT YOU’RE GOING TO NEED TO DO IS, ALL  GRANTEES ARE GOING TO NEED TO ACCESS THE PAYMENT – THE PAYMENT REQUEST FORM.  SORRY.  WE RENAMED IT.  THE PAYMENT REQUEST FORM WHICH IS LOCATED ON OUR WEBSITE.  AND YOU’LL BE ABLE TO FILL THAT IN AND SUBMIT THAT TO US.  IF YOU CAN SUBMIT THAT TO US AS WE ARE IN PROCESSING OF YOUR AGREEMENT, WE WILL HAVE THOSE – THAT WILL BE PART OF US GETTING READY TO GENERATE THAT FIRST PAYMENT OUT TO YOU AS SOON AS POSSIBLE. 


GOING FORWARD, GRANTEES WILL BE RESPONSIBLE FOR DOWNLOADING THAT PAYMENT REQUEST FORM AND SUBMITTING THOSE TO US IN ORDER TO GET YOUR SUBSEQUENT PAYMENTS.  AND IF YOU HAVE ANY QUESTIONS ABOUT THAT, YOU CAN REACH OUT TO YOUR CONTRACT, YOUR NAVIGATOR CONTRACT ANALYST FOR ASSISTANCE. 


PART OF THE DELIVERABLES WITH YOUR PAYMENTS IS THAT YOU’RE REQUIRED TO SUBMIT A MONTHLY REPORT.  THE FIRST REPORT WILL NOT BE DUE UNTIL NOVEMBER.  BUT IT WILL NEED TO CAPTURE ANY INFORMATION OF YOUR ACTIVITIES AND YOUR PROGRESS FROM THE TERM OF YOUR AGREEMENT START DATE OF AUGUST 1 THROUGH OCTOBER. AFTER YOUR FIRST REPORT IN NOVEMBER, EACH REPORT THEREAFTER WILL BE MONTHLY THROUGH OPEN-ENROLLMENT AND BEYOND.  


 IN REGARDS TO YOUR CAMPAIGN STRATEGIES AND WORK PLANS, YOUR NAVIGATOR PLAN ANALYST WILL BE REACHING OUT TO YOU OVER THE NEXT WEEK OR SO TO WORK WITH EACH OF YOU TO FINALIZE YOUR CAMPAIGN STRATEGIES AND WORK PLANS.  ALL OF YOU HAVE PRESENTED STRATEGIES AND WORK PLANS WITH YOUR PROPOSAL, BUT THEY WILL BE WORKING WITH YOU ONE-ON-ONE TO MAKING SURE THAT THAT’S FINALIZED AND IT’S A SOLID WORKING PLAN GOING FORWARD KNOWING THAT YOU MAY BE ADDING TO AND MODIFYING IT THROUGHOUT THIS GRANT TERM, AND THAT’S FINE, IF YOU FIND YOU NEED TO READJUST YOUR WORK PLANS AND ACTIVITIES. SO I WANTED TO TOUCH ON THAT. 


LET ME JUST MAKE SURE I’M NOT MISSING ANYTHING, AND THEN I THINK WE CAN CONTINUE ON.  YOUR MONTHLY PROGRESS REPORTS WILL BE DUE BY THE 5TH OF MONTH.  AND THOSE WILL BE SUBMITTED TO YOUR PROGRAM ANALYST.  AND, SO, YOUR FIRST ONE AGAIN WILL NOT BE DUE UNTIL NOVEMBER 5.  AND WITH THAT, I THINK I’VE COVERED ALL OF MY UPDATES.  SO, BLAKE, I’LL TURN THIS BACK OVER TO YOU.  


SPEAKER:  OKAY.  THANK YOU, LESLIE.  SO WE’RE GOING TO GO AHEAD AND WE’RE GOING TO CONTINUE TALKING ABOUT THE NAVIGATOR GRANT PROGRAM.  WE ARE A TEAM LOCATED HERE AT COVERED CALIFORNIA’S HEADQUARTER HERE IN SACRAMENTO.  THIS IS A FEDERALLY MANDATED PROGRAM FOR ALL STATE EXCHANGES  AS A RESULT OF THE AFFORDABLE CARE ACT.  OUR PARTNERS, AND THAT’S YOU GUYS, ARE COMPRISED OF VARIOUS COMMUNITY-BASED AND FAITH-BASED, AND COMMUNITY HEALTH CENTERS.  SO NAVIGATOR PROGRAM ACTIVITIES INCLUDE BUT ARE NOT LIMITED TO  PROMOTING THE VALUE OF PURCHASING HEALTHCARE COVERAGE.  HELPING CONSUMERS TO SHOP AND COMPARE PLANS.  ASSISTING CONSUMERS WITH THEIR RENEWAL PROCESS.  POST-ENROLLMENT SUPPORT AND MORE. 


OKAY, AT PRESENT THERE’S ROUGHLY 1.3 MILLION CALIFORNIANS ENROLLED IN COVERED CALIFORNIA PLAN.  A MAJOR EFFORT BY GRANTEES WILL BE TO EXERCISE METHODS TO REMIND AND ENROLL CONSUMERS TO RENEW.  ESPECIALLY DURING THE POST-ENROLLMENT PERIOD. 


OUR NAVIGATOR GRANT CONTRACT AGREEMENTS MAY BE RENEWED  UPON APPROVAL BY THE BOARD FOR TWO ONE-YEAR EXTENSIONS.  AND CONTRACT AMOUNTS FOR THE EXTENSION PERIODS WILL BE DETERMINED BY THE BOARD EACH STATE FISCAL YEAR. 


SO AS BOTH LESLIE AND I HAD MENTIONED BEFORE, YOU DO HAVE AN ASSIGNED NAVIGATOR ANALYST WHOM YOU SHOULD NOW BE FAMILIAR WITH.  THE NAVIGATOR GRANT PROGRAM TEAM, WE’RE A TEAM OF EIGHT.  WE HAVE FIVE ANALYSTS, TWO PROGRAM SPECIALISTS, AND OUR GRANT PROGRAM MANAGER. WE WILL BE ADDING A SIXTH ANALYST AND ANOTHER MANAGER WITHIN THE NEXT TWO MONTHS.  AND THIS IS ALL OF OUR CONTACT INFORMATION LISTED HERE ON THE SLIDE.  TO THE LEFT, WE HAVE OUR PROGRAM MANAGER LESLIE, WHO YOU’VE HEARD FROM.  OUR NAVIGATOR GRANT SPECIALIST, DARLENE MURPHY AND TANYA THOMAS.  AND ON THE RIGHT SIDE, YOU’LL FIND THE NAVIGATOR ANALYST AND ALL OF OUR CONTACT INFORMATION, INCLUDING MINE. SO JUST TO LET YOU KNOW, FYI, YOUR ASSIGNED NAVIGATOR ANALYST WILL BE YOUR SINGLE POINT OF CONTACT. 


THESE ARE SOME REGULATIONS, AND THEY ARE REFERENCED THROUGH THE HYPERLINKS THAT ARE ON YOUR SLIDE.  FEDERAL REGULATIONS ARE ADMINISTERED BY THE GOVERNMENT PUBLISHING OFFICE.  AND STATE REGULATIONS ARE ADMINISTERED BY THE STATE OF CALIFORNIA OFFICE OF ADMINISTRATIVE LAW. 


THESE REGULATIONS PROVIDE COVERED CALIFORNIA WITH OPERATIONAL GUIDELINES FOR ADMINISTERING OUR PROGRAM.  THE REGULATIONS INCLUDE BUT ARE NOT LIMITED THROUGH RULES COVERAGE CERTIFIED ENROLLMENT ENTITIES, ALSO KNOWN AS CEC’S.  THE REQUEST FOR APPLICATION PROCESS WHICH IS ALSO KNOWN AS RFA, FINGERPRINTING AND BACKGROUND REVIEW.  THE ROLES AND RESPONSIBILITIES OF THE NAVIGATOR AND MORE.  THESE REGULATIONS REMAIN ENFORCED UNTIL THEY ARE AMENDED OR APPEALED.  SO IF YOU WOULD LIKE ANYMORE ADDITIONAL INFORMATION ON THESE, THEY ARE CLICKABLE HYPERLINKS THAT ARE ON THE SLIDE. 


JUST TO RECAP FOR OUR REQUEST FOR APPLICATION, FOR THE THIRD OPEN-ENROLLMENT WE HAD 115 GRANT APPLICANTS FOR THIS GRANT PROGRAM.  AND AFTER EVALUATION, WE AWARDED TO 69 GRANTEES.  THIS IS ALL OF YOU GUYS THAT ARE LISTED HERE ON THE SLIDE. 


THE BOARD MEMBERS OF COVERED CALIFORNIA HAS APPROVED A BUDGET OF ROUGHLY $13 MILLION FOR THE NAVIGATOR GRANT PROGRAM.  APPROXIMATELY $10.3 MILLION OF THAT BUDGET WILL BE ALLOCATED FOR PAYMENTS FOR NAVIGATOR GRANTEES.  THE REMAINDER $2.7 MILLION WILL BE KEPT ON RESERVE IN THE EVENT THAT WE FIND GAPS IN REACHING SPECIAL POPULATIONS THAT MAY REQUIRE A TARGETED RFP TO REACH THOSE REGIONS OR DEMOGRAPHICS. 


YOU MAY FIND THAT YOU HAVE PARTNERED WITH SOME OF THE LISTED ENTITIES IN THE PAST.  DURING LAST OPEN-ENROLLMENT, WE SAW SUCCESSFUL OUTCOMES WHEN GRANTEES PARTNERED WITH OTHER ORGANIZATIONS TO CO-HOST EVENTS, WORKSHOPS, AND OTHER OUTREACH ACTIVITIES. AND WE ENCOURAGE THESE TYPES OF COLLABORATIONS TO CONTINUE. 


SO THIS IS THE FRONT-END WEBPAGE OF THE IN-PERSON ADMINISTRATIVE SYSTEM ALSO KNOWN AS IPAS.  IPAS HOUSES CERTIFIED ENROLLMENT ENTITIES AND CERTIFIED ENROLLMENT COUNSELOR APPLICATION, CONTACT LOGS, AND CRITICAL INFORMATION USED TO SUPPORT NAVIGATORS DURING THE CERTIFICATION AND ENROLLMENT PROCESSES. 


HERE IS WHERE YOU’LL FIND TOOL KITS AND ACCESS TO RESOURCES SUCH AS TRAINING, CHANGE REQUEST FORMS, ARCHIVED WEBINARS, AND MORE.  


FOR EXAMPLE, WHAT IS THE PROCESS FOR GETTING ENROLLMENT COUNSELOR CERTIFIED?  IT’S A VERY FREQUENT QUESTION WE RECEIVE.  BY GOING TO IPAS, YOU CAN FIND A TIMELINE CHART FOR THIS PROCESS BY CLICKING ON APPLICATION TOOLKIT WHICH IS NUMBER ONE RIGHT UNDER THE APPLICATION TOOLKIT, AS IT’S HIGHLIGHTED THERE ON THE SCREEN. THIS TIMELINE CHART IS ALSO AVAILABLE AS A DOWNLOAD IN A PDF FORMAT.


HERE’S A LIST OF OTHER TOPICS THAT IPAS PROVIDES MORE INFORMATION ON.  CEC TRAINING, CHANGE REQUEST FORMS, BACKGROUND FINGERPRINT, DUAL AFFILIATION.  THAT IS WHERE YOU HAVE ONE CEC, A CERTIFIED ENROLLMENT COUNSELOR WHO IS ACTUALLY PROVIDING SERVICES FOR MORE THAN ONE ENTITY.  THAT WOULD BE REFERRED TO AS DUAL AFFILIATION.  AS WELL AS ENROLLING AND DROPPING CEC’S.  SO YOU CAN FONDA A LOT MORE INFORMATION ON IPAS ON THOSE TOPICS. 


AS MANY OF YOU MIGHT HAVE EXPERIENCED, THE BACKGROUND AND FINGERPRINTING IS THE LENGTHIEST PROCESS TO GETTING CERTIFIED.  SO WE DEFINITELY RECOMMEND NEW APPLICANTS TO BEGIN WITH THESE TASKS FIRST.  TRAINING FOR CEC’S IS SCHEDULED TO BE AVAILABLE BY EARLY NEXT WEEK.  AND A NEW RECERTIFICATION TRAINING WILL BE AVAILABLE FOR MID-SEPTEMBER FOR THOSE WHO HAVE BEEN CERTIFIED. 


OKAY.  IN REFERENCE TO THE SCHOOL EDUCATOR PARTNER TOOLKIT.  THIS IS PURSUANT TO ASSEMBLY BILL 2706.  THIS ASSEMBLY BILL  AUTHORIZES SCHOOL DISTRICTS AND COUNTY OFFICES OF EDUCATION TO INCORPORATE INTO THE SCHOOL LUNCH PROGRAM APPLICATION PACKET, NOTIFICATION OF ELIGIBILITY THAT THE STUDENT MAY QUALIFY FOR FREE OR REDUCED COST OF HEALTH COVERAGE UNDER COVERED CALIFORNIA. 


SO COVERED CALIFORNIA HAS PARTNERED WITH THE DEPARTMENT OF EDUCATION AND NON-PROFITS TO DEVELOP A SCHOOL EDUCATIVE PARTNER TOOLKIT.  IT IS A PDF DOCUMENT THAT YOU CAN FIND IN THE HANDOUT DOWNLOAD WHERE YOU DOWNLOADED YOUR GRANTEE RESOURCE PACKET. 


YOU CAN ALSO DOWNLOAD IT VIA THE LINK, AT THE BOTTOM OF THIS SLIDE.  THAT WILL TAKE YOU DIRECTLY TO THE COVERED CALIFORNIA WEBPAGE AND THE RESOURCE WHERE YOU COULD FIND THAT. 


THE SECOND LINK BELOW THAT IS A LINK TO THE LEGISLATIVE INFORMATION WEBSITE.  SO YOU CAN READ MORE ON ASSEMBLY BILL 2706 IF YOU CHOOSE TO. 


OKAY.  ROLES AND RESPONSIBILITIES.  WE HAVE OUR IN-PERSON MANAGEMENT TRAINING MEETINGS SCHEDULED FOR THE LAST TWO WEEKS OF THE MONTH OF SEPTEMBER.  SO IT IS FROM SEPTEMBER 21 THROUGH OCTOBER 2.  YOU SHOULD HAVE RECEIVED AN E-MAIL NOTIFICATION TO REGISTER FOR ONE OF THE SIX SCHEDULED MEETINGS WHICH YOU PLAN TO ATTEND. 


IF YOU HAVE NOT RECEIVED AN E-MAIL NOTIFICATION ON HOW TO REGISTER, YOU WILL NEED TO REACH OUT TO YOUR ASSIGNED NAVIGATOR ANALYST.  THIS IS A MANDATORY MEETING AND WE ASK THAT NO MORE THAN TWO INDIVIDUALS FROM EACH ENTITIES ATTEND DUE TO SPACE CONSTRAINTS. 


THE MEETING WILL GO MUCH MORE IN-DEPTH ON SOME OF THE TOPICS WE’RE DISCUSSING TODAY AND MORE.  IT WILL GIVE US A CHANCE TO PUT THE FACES TO THE NAMES THAT WE WILL BE IN FREQUENT CONTACT WITH.   SO IF YOU DID NOT GET THOSE E-MAILS, THESE ARE THE MEETING LOCATIONS.  SO WE HAVE NORTHERN CALIFORNIA, WE HAVE BAY AREA, CENTRAL VALLEY, LOS ANGELES, SAN DIEGO, AND ORANGE COUNTY.  SO IF YOU HAVE NOT REGISTERED FOR ONE OF THOSE, GO AHEAD AND CLICK ON WHERE IT SAYS “CLICK HERE TO REGISTER” YOU CAN DO THAT AFTER THE WEBINAR AND IT WILL WALK YOU THROUGH THE STEPS.  THERE IS A PASSWORD TO REGISTER FOR THE IN-PERSON MEETING.  AND THAT PASSWORD IS LOCATED AT THE BOTTOM OF THIS SLIDE.  IT IS ALL LOWER CASE.  THE WORD PASSWORD AND THEN THE NUMBER 1.


YOU WANT TO NOTE THAT IN FUTURE, OUR MEETING TIMES AND LOCATIONS WILL CHANGE AS WE FACTOR IN NEW SCHEDULING AND AVAILABILITY OF THE DIFFERENT VENUES. 


OUR PARTNERS ARE EXPECT TO DO ATTEND THE DEBRIEFING MEETINGS THAT WILL BE SCHEDULED THROUGHOUT THE TERM OF THIS AGREEMENT.  THE PURPOSE OF THESE MEETING IS TO COLLABORATE AND DISCUSS SUCCESSES AND CHALLENGES.  THE DATES FOR THESE MEETINGS ARE TO BE DETERMINED AT THIS POINT.  AND AS SOON AS WE GET SOME THOSE IN PLACE, YOU WILL HEAR ABOUT THAT FROM YOUR ASSIGNED NAVIGATOR ANALYST.  

AS LESLIE HAD MENTIONED BEFORE, THERE IS A MONTHLY PROGRESS REPORT.  IT’S CALLED THE NAVIGATOR MONTHLY PROGRESS REPORT.  ONE OF THE RESPONSIBILITIES FOR GRANTEES IS TO SUBMIT THIS REPORT.  AND IT IS A REQUIREMENT IN ACCORDANCE WITH OUR CONTRACT AGREEMENT.  SUBMISSION OF THIS REPORT IS ON A MONTHLY BASIS.  AND IT WILL BE SENT TO YOUR ASSIGNED NAVIGATOR ANALYST.  ITS PURPOSE IS TO TRACK PRODUCTIVITY AMONG OUR PARTNERS AND TO DEVELOP STRATEGIES IF NEED BE TO ASSIST IN REACHING THEIR TARGET AUDIENCES.  DURING OUR IN-PERSON MEETING, WE WILL GO MUCH MORE IN-DEPTH ON THIS, ALL THE CRITERIA OF THIS REPORT.  YEAH.  WE’LL TALK A LITTLE BIT MORE ABOUT THAT IN OUR IN-PERSON MEETING. 


YOUR OUTREACH EDUCATION AND MARKETING EFFORTS ARE KEY FACTORS THAT WILL DRIVE IN TRAFFIC.  SO WE’RE GOING TO TALK ABOUT THIS IN THIS NEXT PART OF THE WEBINAR. 


STOREFRONTS.  SO SOME OF YOU MAY BE FAMILIAR WITH THIS.  COVERED CALIFORNIA IS PROUD TO PARTNER WITH BOTH CERTIFIED INSURANCE AGENTS AND CERTIFIED ENROLLMENT COUNSELORS WHO WANT TO ADVERTISE THEIR STOREFRONTS, VIA, OUR WEBSITE.  IT IS SOMETHING THAT WAS INTRODUCED AT THE BEGINNING OF LAST OPEN-ENROLLMENT.  AND IT HAS PROVEN TO BE A VERY BENEFICIAL METHOD OF REACHING THE PUBLIC. 

THIS IS THE CURRENT OUTLOOK OF THE FIND A STOREFRONT NEAR YOU WEBPAGE.  THERE IN THE MIDDLE, YOU’LL SEE ON THE LEFT-HAND SIDE, IT ACTUALLY HAS THE ENTITY NAME AND THE ADDRESS.  AND ON THE RIGHT, IT HAS A MAP LOCATION.  SO CONSUMERS CAN GO AHEAD AND SEE WHICH ESTABLISHMENT IS MOST CONVENIENT FOR THEM TO TRAVEL TO. 


THIS IS THE CURRENT OUTLOOK.  IT IS GOING TO BE CHANGING.  IT’S AIM TO GO HAVE OUR NEW FRONT, NEW STOREFRONT WEBPAGE UP AND RUNNING BEFORE NOVEMBER 1.  THAT’S THE START OF OPEN-ENROLLMENT 3.  AND WE’VE SEEN A PREVIEW OF IT.  IT IS A MUCH CLEANER VERSION THAN THE CURRENT ONE WE USE.  AND ONE OF THE BIGGEST FEATURES IS THAT IT IS MOBILE FRIENDLY. 


SO THAT REALLY ASSIST GRANTEES WHEN THEY’RE RUNNING AROUND THE FIELD AND THEY’RE CONDUCTING THEIR OUTREACH AND ENROLLMENT EVENTS.  AND THEY CAN USE THINGS SUCH AS THEIR IPAD OR PHONES TO HELP ENROLL CONSUMERS. 


IN ORDER TO HAVE A STOREFRONT LISTED THROUGH OUR WEBSITE, THERE’S CERTAIN ELIGIBILITY REQUIREMENTS TO BE MET.  THE BIGGEST REQUIREMENT IS SIGNAGE.  THERE MUST BE SIGNAGE PRESENT ON THE OUTSIDE OF THE STOREFRONT AS WELL AS THE INSIDE OF THE INTERIOR.  THERE MUST BE A LOBBY FOR CONSUMERS TO WAIT.  AND WE HAVE TO HAVE A RESPECT FOR PII.  SO SIDE REQUIREMENTS ARE LISTED ON THE STOREFRONT APPLICATION.  THESE ARE SAMPLES OF THE CURRENT SIGNS THAT WE HAVE.  THERE ON THE LEFT, YOU SEE ONE IN ENGLISH.  IT SAYS “ENROLL HERE.”  AS WELL AS SPANISH AND CHINESE. 


YOU CAN CLICK ON THE SIGNS ON THE SLIDE AND IT WILL TAKE YOU TO THE ONLINE PDF AND YOU CAN DOWNLOAD THOSE.  YOU CAN ALTER THEM AND ADD YOUR OWN ENTITY’S LOGO AND NAME.  BUT THERE ARE GUIDELINES FOR THAT.  THERE IS A BRAND STYLE GUIDE THERE AT THE BOTTOM OF THE SLIDE.  IF YOU WANT TO GO AHEAD AND YOU ARE ANTICIPATING THAT YOU’LL HAVE A STOREFRONT, WHICH WE HIGHLY RECOMMEND, THAT YOU FOLLOW THE RULES IN THE BRAND STYLE GUIDE. 


AND THE LINK BELOW THAT IS TO THE STOREFRONT APPLICATION ITSELF.  IF YOU DO HAVE ANY FURTHER QUESTIONS, A FEW SLIDES AGO, MY CONTACT INFORMATION IS ON THERE.  I’M THE SOLE INDIVIDUAL WHO IS RESPONSIBLE FOR MAINTAINING ALL OF THE STOREFRONTS.  SO YOU CAN GO AHEAD AND E-MAIL ME OR CALL ME IF YOU HAVE ANY STOREFRONT-RELATED INQUIRIES.



SPEAKER:  I JUST WANT TO CHIME IN FOR JUST A MINUTE IN REGARDS TO THE STOREFRONTS.  IT’S REALLY CRITICAL THAT ALL OF THE STOREFRONTS, IF YOU WANT THEM TO BE ADVERTISED ON OUR WEBSITE, THEY HAVE TO HAVE THE PROPER SIGNAGE AND IDENTIFICATION REQUIREMENT.  SO LAST OPEN-ENROLLMENT, WE HAD SOME OF OUR STOREFRONT AND COMMUNITY PARTNERS THAT WAS ON OUR WEBSITE.  AND WHEN WE WENT OUT AND SPOT-CHECKED THEM, THEY WEREN’T EASILY IDENTIFIABLE TO AN INDIVIDUAL WHO MAY JUST NEED GENERAL ASSISTANCE.   AND IT MIGHT BE AN INDIVIDUAL OUTSIDE OF YOUR NORMAL NETWORK. SO KEEP IN MIND THAT THIS IS A PUBLIC WEBSITE FOR ANY INDIVIDUAL THAT MIGHT NEED ENROLLMENT ASSISTANCE.  AND IF YOU HAVE A STOREFRONT THAT’S LOCATED NEAR THEM, IT NEEDS TO BE IDENTIFIABLE AS A COVERED CALIFORNIA STOREFRONT.  


SPEAKER:  THANK YOU.  SO NEXT, I WANT TO TALK ABOUT EVENTS.  EVENTS ALSO PLAYS A MAJOR ROLE IN RELATION TO OUTREACH.  THROUGH HOSTING AND CO-HOSTING EVENTS, OUR COMMUNITY PARTNERS CAN BETTER REACH THEIR TARGETED AUDIENCES.  IT IS REQUIRED THAT ANY EDUCATIONAL OR OUTREACH AND ENROLLMENT EVENTS BE SUBMITTED THROUGH THIS PORTAL.  THIS LINK THAT IS HERE ON THE SLIDE – GIVE ME ONE SECOND.  SORRY FOR THE TECHNICAL DIFFICULTIES. 


[TECHNICAL DIFFICULTIES]


SPEAKER:  WE’RE GOING TO SET YOU ON MUTE FOR JUST A MOMENT WHILE WE CLEAR THE SCREEN HERE. 


[VOLUME SET ON MUTE.  WAITING TO CONTINUE]


SPEAKER:  OKAY.  OUR APOLOGIES FOR THE TECHNICAL DIFFICULTIES.  ELECTRONICS CAN BE YOUR BEST FRIEND WHEN THEY WORK AND YOUR WORST ENEMY WHEN THEY DON’T.  


[LAUGHTER]


SO EVENTS, AFTER GOING WITH WHAT I WAS TALKING ABOUT, EVENTS PLAY A MAJOR ROLE.  IT IS REQUIRED THAT ANY EDUCATIONAL OR OUTREACH ENROLLMENT EVENTS BE SUBMITTED THROUGH THIS PORTAL.  THE HYPERLINK IN THE MIDDLE OF THE SLIDE IS WHERE IT WILL TAKE YOU TO THIS PORTAL AND THERE’S A SCREENSHOT THAT SHOWS YOU WHAT THE PORTAL LOOKS LIKE.  IT ASKS YOU FOR YOUR NAME AND INFORMATION AND ALL THE PERTINENT INFORMATION FOR THE EVENT. 


IT HELPS COVERED CALIFORNIA QUANTIFY SOME OF THE WORK PERFORMED BY OUR PARTNERS.  SO, AGAIN, ON THAT PREVIOUS SLIDE THAT HAD ALL THE NAVIGATOR ASSIGNED ANALYST, IF YOU HAVE ANY EVENTS RELATED INQUIRIES, YOU CAN CONTACT SHIRLEY SWEDLOW.  THERE IS ALSO A RESOURCE PAGE AT THE END OF THIS WEBINAR THAT HAS TWO MAILBOXES FOR STOREFRONT EVENTS THAT YOU CAN SUBMIT QUESTIONS TO.  AND WE’LL GET TO THAT AT A LATER POINT.  


SPEAKER:  IF I CAN INTERRUPT YOU AGAIN FOR JUST A MOMENT.  I ALSO WANTED TO MENTION WITH REGARDS TO HELPING OUR PARTNERS WITH THEIR OUTREACH EFFORTS AS WELL AS, COVERED CALIFORNIA THROUGH THE OUTREACH AND SALES DIVISION ALSO HAS A REGIONAL SALES FIELD TEAM.  SO WE ALSO HAVE RESOURCES TO ALL OF OUR NAVIGATOR PARTNERS WHO MAY BE REACHED, OUR PARTNERS MAY BE REACHED BY OUR REGIONAL SALES TEAM TO BE ABLE TO PROVIDE ASSISTANCE AS WELL AS OUR PARTNER’S ASSISTANCE IN ANY OF THE COVERED CALIFORNIA STRATEGIES AND OUTREACH EVENTS THAT MAY BE OCCURRING OVER THE NEXT FEW MONTHS. 


AND, SO, THE REGIONAL OUTREACH, REGIONAL SALES TEAM CAN REALLY HELP YOU ALL AS WELL IN TERMS OF GETTING, YOU KNOW, PEOPLE TO YOUR EVENTS AND REALLY FOCUSING ON STRATEGIES WITHIN YOUR REGIONS.  SO I WANTED TO MAKE SURE THAT WE OFFER THAT OUT AS WELL.  AND WE’LL GO OVER THAT IN MORE DETAIL AT OUR IN-PERSON MEETINGS AS WELL.  


SPEAKER:  OKAY.  FOR SOCIAL MEDIA.  SOCIAL MEDIA HAS PROVEN TO SERVE AS A VERY STRONG PLATFORM AS WELL.  SOME OF THE MOST WIDELY USED SOCIAL MEDIA APPLICATIONS ARE LISTED ON THE SLIDE WITH LINKS TO COVER COVERED CALIFORNIA ACCOUNTS.  SO WE HAVE FACEBOOK, YOUTUBE, TWITTER, AND INSTAGRAM.  YOU CAN VIEW THE CONTENT POSTED BY OUR MARKETING COMMUNICATION TEAM FOR SOCIAL MEDIA.  AND IF YOU CHOOSE TO, YOU CAN GO AHEAD AND SHARE THAT OR TRY TO MIRROR YOUR POST TO WHAT THEY ARE POSTING. 


OKAY, WE’LL TALK ABOUT KP BUDGET INFORMATION.  FOR 2015/2016 BUDGET, BUDGETS HAVE BEEN REVISED AND YOU SHOULD HAVE RECEIVED AN E-MAIL OUT TO YOU REGARDING THE COLLATERAL.  IF YOU HAVE NOT, IT WILL PROBABLY BE SENT OUT TODAY OR TOMORROW.  IT DISCUSSES THE $6500 FOR ANY NEW NAVIGATORS THAT WEREN’T A CERTIFIED ENTITY BEFORE.  AND $1,500 FOR ESTABLISHED NAVIGATORS AND PRIOR CEC’S. 


FUNDS ARE MADE AVAILABLE FOR GRANTEES ONE TIME FOR THE ENTIRE YEAR.  THESE ARE LINKS TO VERY TOOL KITS AVAILABLE ON THE HBEX WEBSITE.  THE FIRST ONE IS A TOOLKIT.  IT TALKS ABOUT THE NEW ENROLLMENT GUIDE, THE PAPER CALCULATOR, AS WELL AS SOME FACT SHEETS.  AND THE SECOND ONE, THE RENEWAL TOOLKIT. 


IF YOU DO HAVE ANY COLLATERAL RELATED INQUIRIES, ROSA KILIMAMI IS THE ONE THAT YOU WOULD WANT TO BE CONTACTING AND SHE IS ONE OF OUR NAVIGATOR ASSIGNED ANALYST.  


SPEAKER:  THIS IS ROSA KILIMANI.  I AM THE PERSON TO CONTACT REGARDING COLLATERAL.  I JUST WANT TO DO CLARIFY THE BUDGET.  THEY’RE CURRENTLY BE REVISED CURRENTLY.  AND, SO, THEY’RE ON HOLD.  AND AN E-MAIL WILL BE SENT OUT IN THE NEXT WEEK OR SO TO NOTIFY YOU, TO NOTIFY WHOMEVER YOU HAVE ASSIGNED IN YOUR KP ACCOUNT AS TO WHEN IT WILL BE READY WHEN THE FUNDS WILL BE AVAILABLE.  SO I JUST WANT TO CLARIFY THAT THE E-MAIL HAS NOT BEEN SENT OUT AND THE BUDGETS ARE STILL CURRENTLY BEING REVISED.  


SPEAKER:  THANK YOU, ROSA.  OKAY. LASTLY, WE WANT TO GO INTO TALKING ABOUT OUR GOALS.  OKAY, AT THIS TIME, COVERED CALIFORNIA HAS IDENTIFIED ROUGHLY 400,000 CALIFORNIANS WHO ARE WITHOUT INSURANCE.  AND IT IS OUR COLLECTIVE GOAL TO TRY AND REACH AS MANY OF THEM AS POSSIBLE.  FOR THE NAVIGATOR GRANT PROGRAM, OUR GOAL FOR ENROLLMENT AND RENEWALS FOR OPEN-ENROLLMENT 3 IS BETWEEN 40,000 AND 50,000. 


ALL OF YOU HAVE A DIFFERENT GOAL MEMBER TO REACH.  HOWEVER, WE ALL SHARE THE SAME OBJECTIVE WHEN TRYING TO REACH THESE GOALS.  THESE OBJECTIVES INCLUDE MAXIMIZING ENROLLMENT OF ELIGIBLE CONSUMERS AND SUBSIDIZED AND UNSUBSIDIZED COVERED CALIFORNIA PLANS, PRIORITIZE ENROLLMENT ASSISTANCE TO AREAS WITH THE LARGE, THE LARGEST CONCENTRATION OF UNINSURED INDIVIDUALS, AND ENGAGING ENTITIES THAT MAINTAIN TRUSTED RELATIONSHIPS WITH TARGET MARKET AS DEFINED BY GEOGRAPHY, EMPLOYMENT SECTOR, CULTURE, LANGUAGE, OR OTHER SHARED CHARACTERISTICS, AND POSSESS THE CAPACITY TO SERVE AS AN INTEGRAL PART OF COVERED CALIFORNIA SERVICE DELIVERY CHANNEL, AND TO MAINTAIN A COST-EFFECTIVE GRANT PROGRAM GIVEN THE $10.3 MILLION BUDGET AVAILABLE IN FUNDING. THE NAVIGATOR GRANT PROGRAM IS HERE TO SUPPORT OUR PARTNERS IN ANY WHICH WAY THAT WE CAN. 


SO THIS IS THE RESOURCES PAGE THAT WE HAVE PUT TOGETHER.  IT HAS A LOT OF THE HYPERLINKS THAT WE WENT OVER IN THE WEBINAR.  THERE IS ALSO A CEC HELPLINE.  IT IS NOT LISTED ON HERE, BUT IF YOU WANT TO GO AHEAD AND TYPE IT IN OR WRITE IT DOWN, THE PHONE NUMBER IS: 1-855-324-3147. AND THAT IS THE CEC HELPLINE. 


A WEALTH OF INFORMATION CAN BE FOUND THROUGH THESE RESOURCES THAT IS WILL SERVE AS BENEFICIAL TOOLS, ESPECIALLY, FOR YOUR CEC’S.  THE TOP TWO I WOULD RECOMMEND TO REALLY BECOME FAMILIAR WITH IS THE IPAS PLATFORM AS WELL AS THE HBEX COVERED CALIFORNIA WEBSITE.  BOTH HAVE AN ABUNDANCE OF JOB AIDS AND RESOURCES AVAILABLE.  


SPEAKER:  AND BLAKE, ANOTHER LINK THAT I WANT TO MENTION.  I WILL AMEND THESE SLIDES, BUT I JUST WANT TO DO POINT OUT THERE THE NAVIGATOR PROGRAM WEBPAGE IS ALSO ANOTHER KEY RESOURCE.  THAT’S WHERE YOUR PAYMENT FORM IS TO BE DOWNLOADED FROM.  AND YOU CAN FIND THAT BY GOING TO COVEREDCA.COM AND GOING INTO PROGRAMS AND THEN SELECTING NAVIGATOR PROGRAMS.  AND THAT PAGE WILL COME UP.  SO IT’S REALLY IMPORTANT THAT ALL OF OUR NAVIGATOR LEAD ENTITIES ARE FAMILIAR WITH OUR NAVIGATOR PROGRAM WEBSITE PAGE.  


SPEAKER:  OKAY.  THAT WAS IT.  I TOLD YOU IT WAS VERY INTRODUCTORY. I WANT TO THANK EVERYONE’S ATTENDANCE FOR THIS WEBINAR.  AGAIN, THIS WAS JUST AN INTRODUCTORY WEBINAR, AS WE WILL HAVE A BETTER OPPORTUNITY TO GO MORE IN-DEPTH ON THESE TOPICS DURING OUR IN-PERSON MEETINGS. 


WE WILL BE AVAILABLE FOR THE NEXT FEW MINUTES.  SO IF THERE ARE ANY QUESTIONS ANYONE WANTS TO SUBMIT, FEEL FREE TO STICK AROUND FOR A Q & A SESSION.  YOU CAN SUBMIT THOSE THROUGH THE GO TO WEBINAR PANE. 


ALSO, AT THE BOTTOM OF THIS SLIDE IS A SURVEY MONKEY LINK.  IF YOU HAVE THE TIME, WE WOULD APPRECIATE ANY FEEDBACK HAVE YOU ON THIS WEBINAR.  AND, AGAIN, I JUST WANT TO SAY THANK YOU ON BEHALF OF THE NAVIGATOR GRANT PROGRAM.  

[Q & A SESSION BEGINS]


SPEAKER:  AND IF WE COULD JUST TAKE A MINUTE AND OPEN UP THE QUESTIONS TO SEE WHAT’S BEEN SUBMITTED, MAYBE WE CAN RESPOND TO A FEW OF THEM NOW AND WHATEVER WE DON’T HAVE TIME TO RESPOND TO, WE CAN CERTAINLY GET BACK TO THEM AFTER THE WEBINAR.  WHAT’S YOUR NAME AGAIN, BLAKE?  


SPEAKER:  MY NAME IS BLAKE ALEXANDER DEERING.  THAT’S THE ONLY QUESTION WE HAVE SO FAR.  [CHUCKLES] 


SPEAKER:  I THINK WE’VE GOT SOME MORE.  ONE SECOND.  I’M TRYING TO EXPAND THE QUESTIONS HERE.  


SPEAKER:  NEVER MIND.  WE’VE GOT LIKE – 


SPEAKER:  IF YOU CAN GIVE US A MINUTE.  WE’LL SEE WHAT WE CAN RESPOND TO.  OKAY.  SO THERE’S A QUESTION THAT SAYS..

     Q:  WHERE CAN WE FIND THE RANGES? 
     A:  THE RANGES ARE IN YOUR AGREEMENT.  SO THE AGREEMENTS THAT ARE GOING OUT RIGHT NOW, IT WILL SHOW WHAT YOUR FUNDING LEVEL IS AS WELL AS WHAT YOUR GOALS ARE.  AND THOSE ARE THE RANGES THAT I WAS REFERRING TO.  IT’S IN EXHIBIT A OF YOUR CONTRACT AGREEMENT. 

     Q:  SO FOR THE SECOND ROUND OF THE NAVIGATOR GRANT, AND ANY ROUND OF NAVIGATOR GRANT, THE FOCUS IS ON QHP ENROLLMENT.  SO WE HAVE A QUESTION HERE IF THAT WAS THE FOCUS JUST LIKE LAST YEAR? 

     A:  ANSWER IS YES.  NAVIGATOR IS UNDER SELF SUSTAINABILITY FUNDS.  SO WE’RE FOCUSING ON QHP ENROLLMENTS AND RENEWALS.  ANY WORK THAT IS COMPLETED FROM MEDI-CAL IS NOT COMPENSATED THROUGH THEM AND NAVIGATOR PROGRAM.  HOWEVER, THE NAVIGATOR ENTITIES AND COUNSELORS ARE EXPECTED TO SUPPORT THE NO-WRONG-DOOR APPROACH.  SO YOU’RE TO ASSIST ANY INDIVIDUALS THAT MIGHT WALK THROUGH YOUR PLACE OF BUSINESS.  AND IF THEY’RE DETERMINED IF THEY’RE ELIGIBLE FOR MEDI-CAL, YOU CAN REFER THEM TO THEIR COUNTY OFFICE.  YOU CAN ENROLL IN THE MEDI-CAL.  YOU CAN PROVIDE A LEVEL OF ASSISTANCE.  AND WE EXPECT THAT YOU WOULD STILL PROVIDE THEM A LEVEL OF ASSISTANCE.  BUT FOR YOUR AGREEMENT AND YOUR FUNDING AND YOUR GOALS, THAT’S COMPLETELY BASED ON QHP COVERED CALIFORNIA ELIGIBLE CONSUMERS WHO ARE ENROLLED OR RENEWED.  QUALIFIED HEALTH PLAN. 


SO FOR OUR NAVIGATOR ENTITIES THAT ARE NEW, QHP STANDS FOR COVERED CALIFORNIA QUALIFIED HEALTH PLAN. 

     Q:  THERE’S A QUESTION OF WHETHER IF YOU SURPASS YOUR HIGHER GOALS, IF YOUR FUNDING CAN BE INCREASED IN YOUR 2 AND 3? 

     A:  IN RESPONSE TO THAT QUESTION, THAT’S A POSSIBILITY.  I SAY IT’S A POSSIBILITY BECAUSE IT’S ALL GOING TO DEPEND ON FUTURE FUNDING THAT IS AVAILABLE FOR THE PROGRAM.  AND ALSO LOOKING AS WELL IN TERMS OF ACCOMPLISHMENTS AND GOALS AS THE INDIVIDUAL ENTITIES.  SO IT’S REALLY GOING TO BE DEPENDENT IF OUR OVERALL FUNDING IS BASED ON SELF-SUSTAINABILITY. IT’S GOING TO BE ONE, IF WE ARE FUNDED UNDER THIS PROGRAM AT THE SAME LEVEL OR HIGHER NEXT YEAR, WE WILL BE LOOKING AT EXISTING ORGANIZATION TO SEE EXTEND THEIR AGREEMENTS AND ALSO WE’LL TAKE INTO CONSIDERATION WHO WE SHOULD INCREASE FUNDING FOR. 

     Q:  SO THERE’S ANOTHER QUESTION OF WHAT WILL HAPPEN TO PAYMENT IF YOU DO NOT MEET THE MINIMUM SUGGESTED NUMBER?

     A:  AGAIN, THIS IS A BLOCK GRANT MODEL.  IT’S NOT A PAY-PER-PERFORMANCE MODEL.  IF YOU DO NOT IMMEDIATE YOUR MINIMUM GOAL, THEN THAT IS SOMETHING THAT WE WILL BE EVALUATING AND MAKING DETERMINATIONS ON A CASE-BY-CASE BASIS.  OUR GOAL IS TO HELP YOU IN ANY WAY BE AS SUCCESSFUL AS POSSIBLE SO THAT YOUR PAYMENT WOULD NOT BE AFFECTED.  BUT, AGAIN, YOU WOULD BE POTENTIALLY AT RISK.  BECAUSE WE HAVE ESTABLISHED MINIMUM GOALS THAT WE FEEL IS A VERY CONSERVATIVE LEVEL AT WHICH ANY OF OUR ENTITIES WOULD BE SUCCESSFUL AND BE ABLE TO MEET.  SO WE TRY REALLY HARD TO GIVE ENTITIES GOALS THAT WOULD BE TOO HIGH FOR THEM TO MEET RIGHT OUT THE GATE.


AND A LOT OF THE GOALS FOR EXISTING
 PARTNERS WHO ARE JOINING US FOR THE SECOND YEAR, WE LOOKED AT PRIOR PERFORMANCE AND DETERMINED WHERE WE FELT THAT WE COULD ESTABLISH A MINIMUM GOAL THAT WOULD BE OBTAINABLE EVEN THROUGH RENEWAL:  BECAUSE REMEMBER, THIS YEAR, IT’S NOT JUST NEW ENROLLMENTS, IT’S NEW ENROLLMENTS AND RENEWALS. 


SO THE PAYMENT REQUEST FORM, WOULD YOU FILL THAT OUT, SIGN IT, AND SEND IT BACK ELECTRONICALLY TO YOUR NAVIGATOR GRANT ANALYST.  OH, I’M SORRY.  MY ERROR.  TO THE NAVIGATOR PROGRAM E-MAIL.  AND THAT INFORMATION, YOU’LL FIND REFERENCED IN THIS PRESENTATION THAT WE’VE COVERED ALREADY. 

     Q:  SO THERE’S A QUESTION, SINCE YOU DO NOT HAVE A BUDGET AND YOU JUST HAVE AN AMOUNT, WHAT TYPE OF TRACKING OF EXPENSES DO YOU NEED AS A LEAD AND FOR SUBCONTRACTS? 

     A:  SO WITH THIS BLOCK GRANT MODEL, HOW YOU SPEND YOUR MONEY AND HOW YOU BUDGET IT IN TERMS OF COVERING YOUR EXPENDITURES TO SUPPORT THE WORK THAT YOU DO UNDER THIS GRANT IS REALLY UP TO YOU.  YOU ARE EXPECTED TO BE ABLE TO, YOU KNOW, TRACK YOUR STAFFING AND YOUR RESOURCES AND YOUR EXPENDITURES.  WHEN WE COME OUT AND DO A COMPLIANCE MONITORING, WE MAY ASK TO SEE HOW YOU’RE TRACKING THE FUNDS THAT YOU’RE USING UNDER THIS PROGRAM.  BUT, AGAIN, IT’S A BLOCK GRANT PROGRAM.  SO YOU’RE FREE TO MANAGE THAT MONEY HOW YOU SEE FIT. 


THE REPORT FORMS FOR THE MONTHLY REPORTING WILL BE AVAILABLE ON OUR NAVIGATOR GRANT PROGRAM WEBSITE.  ONE IS AVAILABLE, BUT IT’S NOT OUT THERE YET.  BUT IT WILL BE AVAILABLE EITHER SHORTLY BEFORE OR AFTER OUR IN-PERSON MEETING. 


THE FIRST REPORT WILL BE DUE ON NOVEMBER 5.  AND THE REASON WHY WE’RE NOT HAVING, EVEN THOUGH YOUR AGREEMENT TERM STARTED AUGUST 1, WE’RE NOT HAVING YOU SUBMIT MONTHLY REPORT UNTIL NOVEMBER 5.  BECAUSE WE EXPECTED THE FIRST COUPLE OF MONTHS IS REALLY JUST GETTING YOU SITUATED, PREPARED, AND READY FOR OPEN-ENROLLMENT. 


THERE’S NOT A WHOLE A LOT OF ACTIVITIES TAKING PLACE PRIOR TO OPEN-ENROLLMENT.  SO, THAT’S WHY WE’VE PUT THE FIRST REPORT TO START IN NOVEMBER.  AND WE WILL SHARE THE MONTHLY REPORTING FORM AT OUR IN-PERSON MEETING.  WE’RE STILL DRAFTING IT.  IT’S STILL GOING THROUGH SOME REVIEWS AND APPROVALS.  SO, UNFORTUNATELY, I DON’T HAVE ANYTHING TO SHOW YOU WHAT THAT WILL LOOK LIKE AT THIS TIME. 


WE’RE TRYING TO KEEP IT AS SIMPLE AS POSSIBLE TO NOT MAKE IT ADMINISTRATIVELY BURDENSOME.  SO YOU GUYS CAN FOCUS ON WHAT YOU NEED TO FOCUS ON FOR THE PROGRAM.  AND THAT IS GETTING PEOPLE RENEWED AND ENROLLED. 


IF YOU DON’T KNOW WHO YOUR NAVIGATOR PROGRAM ANALYST IS, YOU CAN REACH OUT TO ME, OR SEND AN E-MAIL TO NAVIGATOR PROGRAM AT COVERED.CA.GOV.  AND WE’LL BE SURE TO HAVE YOUR ANALYST REACH OUT TO YOU. 


.

     Q:  THERE’S A QUESTION FOR EXISTING CEC TO HAVE BEEN ACTIVE FOR THE LAST TWO YEARS OF OPEN-ENROLLMENT, IF THEY NEED TO BE CERTIFIED AGAIN? 

     A:  YES.  ALL OF OUR CEC’S ARE REQUIRED TO GO THROUGH ANNUAL RECERTIFICATION.  HOWEVER, FOR THOSE THAT ARE EXISTING, THE RECERTIFICATION MODULES ARE NOT GOING TO BE AVAILABLE UNTIL SEPTEMBER.  BUT AS SOON AS THOSE ARE AVAILABLE, YOU’LL BE EXPECTED TO HAVE YOUR CEC’S COMPLETE THOSE. 


YOU DO NOT NEED TO LIST YOUR EVENTS ON THE WEBSITE PORTAL IF THEY’RE NOT OPEN TO THE GENERAL PUBLIC.  ONLY THE EVENTS THAT ARE AVAILABLE FOR GENERAL PUBLIC TO RECEIVE ASSISTANCE, THOSE ARE EXPECTED TO BE ON THE WEBSITE. 


AND THANK YOU FOR YOUR COMMENTS REGARDING THE LAWN SIGNS.  I KNOW THOSE WERE A BIG HIT, AND OUR GOAL IS TO TRY TO MAKE THOSE AVAILABLE TO YOU AGAIN.  I DO BELIEVE, THROUGH THE OUTREACH AND SALES REGIONAL TEAM, THERE STILL MAY BE SOME LAWN SIGNS AVAILABLE.  WE’LL BE SURE TO CONNECT YOU WITH THE TEAM AND SEE HOW WE CAN GET MORE TO YOU. 


HOW MUCH TIME DO WE HAVE?  OKAY.  WE’LL GO THROUGH SOME MORE QUESTIONS HERE. 


UNFORTUNATELY, FOR THE COLLATERAL BUDGET THROUGH THE K P ONLINE SYSTEM, THAT IS A BUDGET OUTSIDE OF OUR NAVIGATOR PROGRAM FUNDS.  IT’S THE BUDGET THAT MARKETING PROVIDES TO US.  AND UNFORTUNATELY, WE ARE VERY LIMITED ON THE AMOUNT OF FUNDING THAT WE CAN GIVE.  SO THE $1,500 IS THE MOST WE CAN PROVIDE TO EXISTING GRANTEES AT THIS TIME. 


IF AT ANY TIME WE ARE GIVEN ADDITIONAL FUNDING, WE’LL BE SURE TO LET YOU ALL KNOW.  THE REASON WHY ENTITIES WHO HAVE NOT PARTICIPATED IN THE PROGRAM BEFORE HAVE A HIGHER BUDGET IS BECAUSE THEY NEED TO, THEY STILL NEED TO PURCHASE ALL THE START-UP TENTS AND CANOPIES AND THINGS LIKE THAT, TABLES.  LET’S SEE HERE. 


THERE ARE MORE RESOURCES TO THE CEC HELPLINE THIS YEAR.  I THINK THAT THERE’S GOING TO BE MAJOR IMPROVEMENTS THAT YOU WILL ALL NOTICE, AND WE’LL COVER THIS MORE IN OUR IN-PERSON MEETING.  


AND I’M JUST LOOKING HERE…


THE WORK PLAN AND STRATEGY AS I’VE MENTIONED BEFORE, YOUR NAVIGATOR GRANT ANALYST WILL BE REACHING OUT TO YOU IN THE NEXT WEEK OR TWO TO HELP SOLIDIFY THOSE REQUIREMENTS OF YOUR CONTRACT WHICH IS IN EXHIBIT A.  WE DO NEED TO HAVE THOSE DUE AND COMPLETED BY THE END OF SEPTEMBER, SO THAT WAY, WE KNOW YOU’RE READY FOR WHEN OPEN-ENROLLMENT BEGINS. 


SO I WOULD ANTICIPATE NO LATER THAN SEPTEMBER 30 FOR YOU ALL TO HAVE THOSE COMPLETED. 


THE AGREEMENTS DID GO OUT BY E-MAIL.  IF YOU DIDN’T RECEIVE YOUR AGREEMENT, PLEASE REACH OUT TO THE NAVIGATOR PROGRAM AT COVERED.CA.GOV SO WE CAN RESEARCH AND HAVE THAT RESENT TO YOU. 


I’M LOOKING.  SORRY. 


FOR THOSE OF YOU WHO DO NOT HAVE A GOAL RANGE, I BELIEVE THERE’S ONLY A FEW, AND THOSE ARE THE ENTITIES WHO READ THE LARGER AMOUNT OF FUNDING.  IF YOU HAVE A GOAL THAT IS 2000, IT SHOULD SAY 2000 PLUS.  THAT MEANS YOUR MINIMUM GOAL YOU NEED TO MEET IS 2000.  AND IF YOU CAN EXCEED THAT, THEN THAT’S GREAT.  BUT NO LESS THAN WHAT THAT GOAL IS. 


YES, YOU DO NEED TO SUBMIT A PAYMENT REQUEST FORM FOR THE FIRST PAYMENT.  ALL OF OUR PAYMENT CANNOT BE GENERATED UNLESS WE HAVE A WET SIGNATURE FROM OUR GRANTEES. 


LET’S SEE HERE…


THERE’S SOME QUESTIONS ABOUT CEC’S HAVING ISSUES WITH THEIR USER ACCOUNT.  I DON’T HAVE ENOUGH INFORMATION HERE TO KNOW WHAT THOSE ISSUES ARE.  SO I WOULD SUGGEST THAT YOU JUST REACH OUT TO YOUR NAVIGATOR PROGRAM ANALYST, OR TO NAVIGATOR PROGRAM AT COVERED.CA.COM WITH MORE SPECIFIC ISSUES SO WE CAN TRY TO TROUBLESHOOT THAT FOR YOU. 


ALL ENROLLMENTS SHOULD BE PROCESSED UNDER THE LEAD NAVIGATOR ENTITY ACCOUNT.  IF YOU DO NOT HAVE SUBS, FOR THOSE OF YOU WHO HAVE SUB-GRANTEES WHO HAVE COUNSELORS DOING ENROLLMENT FOR YOU, THEY WOULD BE SET UP WITH THEIR OWN ENTITY ACCOUNT.  BUT ON YOUR  PRODUCTIVITY REPORT, THOSE WILL BE ITEMIZED FOR YOU AND THE TOTAL OF ALL THE ENROLLMENTS WOULD BE LEAD UP AND REPORTED UNDER THE LEAD ENTITY. 


IF YOU DO NOT WANT TO HAVE THAT ITEMIZATION, THEN YOU COULD HAVE ALL OF YOUR ENROLLMENTS BE COMPLETED UNDER YOUR LEAD ENTITY I.D. AND NOT UNDER THE SUB-ENTITY I.D..  HOWEVER, JUST KNOW THAT IN DOING THAT, WE WILL NOT BE ABLE TO ITEMIZE OUT YOUR SUB-PRODUCTIVITY FOR YOU.  SO IF YOU’RE MANAGING YOUR SUBS PRODUCTIVITY AND SOME OTHER WAY BY COUNSELOR, THEN THEY CAN DO ENROLLMENT UNDER YOU AS THE LEAD.   

LET’S SEE.  I’M NOT SURE IF THERE’S ANY QUESTION ABOUT INFORMATION ABOUT DELEGATING CASES TO NAVIGATOR ACCOUNT.  I’M NOT REAL CLEAR ON THAT WHAT QUESTION IS FOR.
IF YOU HAVE A CONSUMER THAT NEEDS ASSISTANCE, THEY WOULD BE DELEGATED TO THE APPROPRIATE COUNSELOR.  IF THE COUNSELOR IS WORKING UNDER THE NAVIGATOR LEAD ENTITY, IT WOULD BE DELEGATED APPROPRIATELY TO THAT ACCOUNT. 

WE CURRENTLY DON’T HAVE A PERCENTAGE OF RENEWAL VERSUS NEW ENROLLMENT OF WHICH YOU NEED TO TARGET.  COVERED CALIFORNIA HAS ABOUT 400,000 NEW ENROLLMENTS THAT WE’RE SEEKING TO ENROLL THIS OPEN-ENROLLMENT.  OF THAT COMBINATION OF ALL OF OUR PARTNERS, THE NAVIGATOR PROGRAM IS LOOKING AT ENROLLING 40,000 TO 50,000.  SOME PORTION OF THAT WE EXPECT WILL BE IN RENEWALS, BUT WE DON’T HAVE RENEWAL DATED AT THIS TIME TO REALLY GIVE AN EXPECTATION IN TERMS OF THE PERCENTAGES OF RENEWALS VERSUS NEW ENROLLMENT. 


OUR FOCUS CURRENTLY IS JUST STILL TRY TO GET THE BULK OF UNINSURED INDIVIDUALS WHO REMAIN UNINSURED AND GET THEM COVERED.  I DON’T HAVE A DATE AS OF YET WHEN RENEWAL START, BUT I WILL TAKE THAT BACK AND MAKE SURE WE HAVE UPDATED INFORMATION AT OUR IN-PERSON MEETING.  I’M JUST SCANNING QUESTIONS.  

I’M NOT SEEING ANY OTHERS JUST YET.


     Q:  I HAVE A QUESTION HERE FOR CEC’S THAT WERE UNDER AN ENTITY THAT NO LONGER HAS A CONTRACT WITH COVERED CALIFORNIA.  WHAT DO YOU NEED TO DO TO STAY ON AS A CEC? 


     A:  YOU NEED TO ACTUALLY RE-AFFILIATE WITH A NEW ENTITY.  SO IF YOU HAVE ANOTHER ORGANIZATION THAT YOU WOULD LIKE TO PARTNER WITH TO DO ENROLLMENTS FOR, THAT ENTITY WOULD NEED TO PUT IN THE PROPER PAPERWORK AND CHANGE REQUEST TO HAVE THAT CEC ADDED AND RE-AFFILIATED. 

IF YOU HAVE ANY SPECK QUESTIONS REGARDING IPAS, YOU CAN REACH OUT TO YOUR COVERED CALIFORNIA NAVIGATOR GRANT ANALYST FOR SOME ASSISTANCE. 


THE DATES FOR OPEN-ENROLLMENT AS OF TODAY IS STILL NOVEMBER 15 THROUGH JANUARY 31.  OH, NO.  I’M SORRY.  IT’S NOVEMBER 1.  IT’S NOT NOVEMBER 15. 


SO IT’S NOVEMBER 1 THROUGH JANUARY 31. 


SORRY.  I’M JUST SCANNING. 


SO I HAVE A QUESTION HERE.  AND I’M ASSUMING THIS IS FROM SOMEONE WHO HAS NOT RECEIVED THEIR AGREEMENT YET.  THE AGREEMENT EFFECTIVE DATE WILL BE AUGUST 1.  EVEN THOUGH TYPICALLY WE WOULD WANT TO HAVE THE AGREEMENT EXECUTED BEFORE THE EFFECTIVE START DATE, BUT WE’RE GOING TO BE BACK DATING THOSE SO THEY WILL STILL BE EFFECTIVE AUGUST 1, BECAUSE WE WERE LATE IN GETTING THOSE OUT TO YOU.  AND THE TERM OF THE AGREEMENTS WILL GO THROUGH JUNE 30, 2016.  AND OUR GOAL WOULD BE TO DO TWO ONE-YEAR EXTENSIONS, BUT IT’S ALL GOING TO BE DETERMINED BASED ON HOW THIS YEAR UNFOLDS IN TERMS OF WHETHER OR NOT WE MEET OUR AGREEMENT, IF WE NEED TO GO BACK AND MAKE ANY CHANGES TO THE PROGRAM THAT MIGHT IMPACT US BEING ABLE TO DO ONE-YEAR EXTENSIONS. THEN WE’LL DO THAT.  BUT THE FIRST YEAR AGREEMENT IS AUGUST 1 THROUGH JUNE 30, 2016. 


AS FAR AS WHETHER OR NOT THERE WILL BE CHANGES TO OPEN-ENROLLMENT TIMELINE LIKE LAST YEAR, IT’S ALWAYS A POSSIBILITY I GUESS.  WE DON’T KNOW AT THIS TIME.  AND AS FAR AS I KNOW, THE DATES ARE THE DATES UNTIL WE HEAR OTHERWISE. 


THE SAME CHANGE REQUEST IS AVAILABLE IN IPAS TO MAKE ANY CHANGES AT ADDING CEC’S, REMOVING CEC’S , ET CETERA. 

AND I THINK THAT’S IT.  DO WE HAVE ANY OTHER NEW ONES, BLAKE?  


SPEAKER:  NO.  I’M NOT SEEING ANYTHING.  


SPEAKER:  WITH REGARDS TO YOUR FIRST PAYMENT, YOU DO NEED TO COMPLETE A PAYMENT REQUEST FORM.  AND AS I’VE MENTIONED EARLIER, YOU WANT TO COMPLETE THAT, SIGN THAT, AND SEND IT FORWARD.  WE WON’T BE ABLE TO MAKE THAT FIRST PAYMENT UNTIL WE HAVE A FULLY EXECUTED SIGNED AGREEMENT.  WHAT WE’RE TRYING TO DO IS AVOID ANY DELAYS IN GETTING THAT PAYMENT OUT TO YOU BEYOND OCTOBER, SO THAT’S WHY WE’RE ASKING YOU TO GO AHEAD AND COMPLETE THE PAYMENT REQUEST FORM FOR THE FIRST PAYMENT EVEN THOUGH THE AGREEMENT HAS NOT BEEN FULLY EXECUTED.  WE WILL RECEIVE THOSE, HOLD THOSE, AND ONCE WE HAVE AN EXECUTED AGREEMENT, WE WILL FINISH SUBMITTING THOSE PAYMENTS FOR PROCESSING. 


IN TERMS OF IDENTIFYING YOUR GOALS, FOR THOSE OF YOU WHO ARE PARTICIPATING AS WITH LAST YEAR, WE WILL BE LOOKING AT INDIVIDUALS THAT YOU’VE RENEWED AS WELL AS INDIVIDUALS YOU’VE ASSISTED THROUGH PLAN SELECTION AND EFFECTUATION.  SO IT’S NOT JUST EFFECTUATED NEW ENROLLMENTS ONLY. 


LET’S SEE HERE. 


I THINK WE’RE RUNNING OUT OF TIME HERE.  SO I’M JUST GOING TO LOOK AND SEE. 


THE PAYMENT REQUEST IS NOT THE SAME AS YOUR PAYMENT DATA RECORD.  THE PAYMENT REQUEST IS A SEPARATE FORM THAT YOU WOULD DOWNLOAD FROM OUR NAVIGATOR WEBSITE.  IF YOU HAVE ANY QUESTIONS OR YOU’RE STILL NOT SURE WHAT THE PAYMENT REQUEST FORM IS, PLEASE REACH OUT TO YOUR NAVIGATOR GRANT PROGRAM ANALYST FOR ASSISTANCE. 


AND I THINK THAT THAT’S IT.  AND I THINK WE’RE OUT OF TIME.  SO I JUST WANT TO THANK EVERYBODY FOR JOINING US TODAY.  AND THERE WAS A LOT OF REALLY GOOD QUESTIONS COMING IN.  WE CAN GO OVER A LOT MORE OF THIS IN DETAIL.  WE HAVE A FULL AGENDA.  AND AS YOU ALL HAVE SEEN OR PROBABLY HAVE NOTICED FOR THE FIRST IN-PERSON MEETING.  IT IS GOING TO BE A THREE HOUR MEETING JUST BECAUSE WE HAVE A LOT TO COVER WITH YOU ALL IN TERMS OF THE MONITORING THAT’S GOING TO BE TAKING PLACE, AND THE REPORTING, AND ALL OF THAT.  SO ANY OF THE QUESTIONS THAT WE WEREN’T ABLE TO ANSWER TODAY, WE’LL TRY TO GET AN ANSWER BACK TO YOU BEFORE OUR IN-PERSON OR NO LATER THAN OUR IN-PERSON MEETING.  SO THANK YOU ALL FOR YOUR TIME.  AND, BLAKE, DO YOU HAVE ANY CLOSING COMMENTS?  


SPEAKER:  NO.  JUST, AGAIN, THANK YOU FOR YOUR ATTENDANCE.  AND PLEASE DO MAKE USE OF THE RESOURCES PAGE THAT DID HAVE A LOT OF THOSE HYPERLINKS.  ESPECIALLY, IPAS.  THAT CAN BE VERY USEFUL FOR CEC’S AND A LOT OF THOSE JOB AIDS AND FORMS THAT ARE AVAILABLE ON THERE. 


AGAIN, I WANT TO APOLOGIZE FOR THE TECHNICAL DIFFICULTIES THAT WE DID HAVE.  WE’RE STILL GOING TO TRY AND GET OUT A TRANSCRIPT OF THE CLOSED-CAPTIONING FOR THIS WEBINAR.  AND YOU SHOULD HAVE YOUR HANDOUT AVAILABLE THAT WAS THE DOWNLOADABLE GRANTEE RESOURCE PACKET.  IT REPLICATES ALL OF THESE SLIDE PRESENTATIONS.  AND, YEAH, THANK YOU AGAIN.  AND WE LOOK FORWARD TO SEEING ALL OF YOU AT THE END OF SEPTEMBER. 

[MEETING ENDS AT 2:33 P.M.]
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