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	Exhibit A
(Standard Agreement)

SCOPE OF WORK

A. 	Purpose

Executive and Senior Leadership at Covered California have identified the need to equip and help assure that its managers and key staff can effectively manage and lead the organization.  To meet this goal, Covered California desires a Leadership Academy (sometimes referred to as the “Academy”) that will ensure Covered California has a strong bench of future leaders who can navigate the organization through complex changes and constant challenges facing state exchanges; encourage cross-divisional collaboration and decision making that benefits the entire organization; and develop leaders who are prepared to achieve the mission, vision, values and strategic goals of the organization.

B. 	Background Clearance 

If the Contractor must access any confidential information, this provision must be completed prior to implementing any portion of this scope of work.

Prior to accessing any confidential information, personal identifying information, personal health information, federal tax information, or financial information contained in the information systems and devices of Covered California, or any other information as required by federal and State law or guidance, all staff, including employees, contract or subcontract personnel, vendors or volunteers who perform services under this Agreement must comply with the criminal background check requirements set forth in Government Code section 1043, and its implementing regulations set forth in California Code of Regulations, Title 10, section 6456. Contractor shall bear all costs associated with obtaining clearance for each said employee.

C. 	General Scope or Tasks

Contractor shall work with Covered California to develop the Leadership Academy and facilitate and deliver three (3) cohorts during the term of the contract.  The curriculum shall be developed by a team of Contractor staff including, but not necessarily limited to the Project Lead, Lead Faculty Advisor/Facilitator, an Instructional Designer, industry Subject Matter Experts (SMEs), and Covered California SMEs.  The cohorts shall be delivered by the Lead Faculty-Facilitator in collaboration with external guest speakers with relevant expertise, and internal subject matter experts.  The classes developed shall combine lecture, case studies, interactive small group exercises, and class discussion. Supplemental curriculum shall be provided including reading assignments and leadership projects. Students will be expected to do project presentations to Covered California’s Executive Team. The courses will include a graduation ceremony. Cohorts shall consist of 15 to 20 Covered California nominated managers.  Covered California shall manage the selection process. Training shall be facilitated by Contractor with participation from subcontractors, subject matter experts or internal Covered California staff at no additional cost to the Covered California.

Facility

Contractor shall provide an approved facility to host the Academy within a ten (10) mile radius of Covered California headquarters.  Contractor shall be responsible to ensure the facility has room capacity for each cohort and parking is provided at no cost to the individual or Covered California. 

Course Materials

Contractor shall provide all course materials to the students and provide a host portal which shall include a syllabus and course information such as dates, times and location, course materials and reference materials.  Student materials, reference materials and reading materials shall be provided to each student at no cost to the employee or the Covered California.  Optional or recommended reading materials are excluded from this provision.

Class Schedule, Curriculum and Trainers

Class schedules shall be determined between Contractor and Covered California, in advance, including agreed upon dates and times. Each cohort syllabus, location, dates and times shall be published to the portal and provided to Covered California for distribution.  Covered California shall be responsible for employee selection and substitution if an employee is unable to attend.  Covered California shall notify the Contractor of any changes to the student roster.  Changes to dates, times or locations shall be mutually agreed upon by Contractor and Covered California. Notifications shall be sent by Contractor when changes occur.  Contractor shall develop a communication plan to be approved by Covered California.  Contractor shall be responsible to work with Covered California key personnel to develop all approval flows, processes or procedures necessary to administer the Academy.

Contractor shall be responsible to train and prepare all approved external, internal or Covered California staff on the Academy curriculum.  Contractor shall also provide training for trainers as necessary to achieve the goals of the course or classes.

Course Evaluations

Contractor shall develop, administer, analyze and report on course evaluations and shall be responsible to make changes to the courses, core curriculum, exercises, and materials in order to ensure that Covered California is meeting the goals of the academy program.  Contractor shall provide Covered California Executive staff monthly status reports and evaluation/recommendation reports on each cohort.

Academy Course Topics

In consultation with Covered California, Contractor shall build out the course curriculum based on the following topics.  Covered California retains discretion to modify this list of topics:

1. History and overview of Covered California and its role in the marketplace

2. National health care system, California’s health care system, context and trends

3. Health plans, markets, employer, exchanges, trends and purchasing

4. Control agencies – federal and state oversight

5. The Affordable Care Act 

6. Inside Covered California, the organization, its strategies including outreach, consumer interaction and challenges and opportunities

7. Medicare/Medi-Cal consumers and programs

8. Health care delivery changing landscape

9. Leadership and innovation

10.	Trends and projections

Deliverables.  Contractor shall provide all deliverables as set forth in each phase below.

Phase I  

1. Project Plan.  Contractor shall prepare a Project Plan that addresses the following matters: 

a. Communication Plan, which shall include monthly reports, meetings, conferences, and other ad hoc information as requested by Covered California

b. Roles and Responsibilities

1)	Identify Key Faculty/Project Managers/Program Managers/Facilities Manager or other key staff who shall administer the program

2)	Identify Covered California’s key resources

c. High-level Academy Course scope including course topics, sequencing of curriculum, proposed exercises, assignments or other learning activities

d. Identify Key Faculty/Project Managers/Program Managers/Facilities Manager or other key staff who shall administer the program

e. Deliverable schedule and sign off documentation

2. On-Line student access portal which will include course dates, times, location and course materials.

3. Secure facility/training rooms/conference rooms

4. Design and develop course curriculum, exercises, activities, projects and gain necessary approval from Covered California.

5. Identify presenters, trainers, facilitators, speakers, which will all be subject to Covered California’s approval. 

6. Coordinate logistics for Academy including scheduling of all classes, dates, times and location with Covered California, scheduling of presenters/facilitators/SMEs for each class

7. Provide any training for trainers necessary to launch pilot

8. Finalize communication and logistics

Phase II

9. Deliver training to Covered California participants

10. Administer Evaluation Program that will identify gaps, changes and opportunities in the course and evaluate student experience.

11. Provide Course Closure Reports to Covered California Executive Team

12. Modify course as necessary for subsequent cohorts

Phase III

13. Plan, Implement, Deliver, Evaluate and Report - Cohort 2

Phase IV

14. Plan, Implement, Deliver, Evaluate and Report - Cohort 3

15. Close Project

Reports/Recommendations

1. Monthly Project Status Reports to include overview of activities performed during the prior month; upcoming activities for the upcoming month; any risks, issues or concerns; and any high level milestones completed during the prior month.

2. Cohort Evaluation and Recommendation Report from Evaluation Program.

3. Final Report due after last cohort to include any key findings from the project, any recommendations to Covered California and key success factors found.

Meetings/Review Sessions/Approval Sessions

1. Contractor shall schedule and facilitate all meetings, review sessions and approval sessions with Covered California key staff.

2. Meetings shall be scheduled and conducted at Covered California when possible.

3. Agenda, meeting recap and actions items shall be captured by Contractor and provided to participants.

Key Deliverables/Timelines

Phase I: Plan, Develop, Finalize Academy – February 2018 through July 2018
Phase II: Deliver Pilot Cohort – Update – August 2018 through January 2019
Phase III: Cohort 2 – February 2019 through July 2019
Phase IV: Cohort 3 – August 2019 through June 2020

D. 	Reporting Headquarters Location

The Covered California office is located at 1601 Exposition Boulevard, Sacramento, California, 95815.  Travel and expenses for reporting to this headquarters location shall not be reimbursed.

E. 	Reassignment of Personnel

1. The Contractor shall not reassign personnel assigned to the contract during the contract term without prior written approval of Covered California. If a Contractor employee is unable to perform duties due to illness, resignation, or other factors beyond the Contractor’s control, the Contractor shall make every reasonable effort to provide suitable substitute personnel.

2. Substitute personnel shall not automatically receive the hourly rate of the individual or position being replaced. Covered California and the Contractor shall negotiate the hourly rate of any substitute personnel to the contract. The hourly rate negotiated shall be dependent, in part, on the experience and individual skills of the proposed substitute personnel. The negotiated rate cannot exceed the hourly rate stated in the contract.

3. Covered California reserves the right to request a Contractor employee be removed from performing any work on the contract and, on written notice to the Contactor, the Contractor shall assign a substitute employee.

F. 	Contractor’s Roles and Responsibilities

The Contractor shall: 

1. Designate a person to whom all project communications may be addressed and who has the authority to act on all aspects of the contract. This person will be responsible for the overall project and will be the contact for all invoicing and Contractor staffing issues.

2. Provide written reports for review and approval by Covered California and formally respond to Covered California review findings as necessary.

3. Meet as required with Covered California staff to discuss progress.

4. Make its best efforts to maintain staff continuity throughout the life of the project. If, however, a substitution becomes necessary, the Contractor must submit resumes for review, in advance, for all proposed personnel substitutions. All Contractor personnel substitutions must be approved in writing by Covered California Representative. Failure to receive the required approvals may result in termination of the contract.

G. 	Covered California’s Roles and Responsibilities

Covered California shall:

1. Designate the Covered California Representative to whom all Contractor communications may be addressed and who has the authority to act on all aspects of the contract. 

2. Provide access to business and technical documents as necessary for the Contractor to complete the tasks identified in this Agreement.

3. Ensure appropriate resources are available to perform assigned tasks, attend meetings, and answer questions.

4. Ensure that decisions are made in a timely manner.

5. Provide work areas and meeting rooms as needed. 

6. Identify and provide access to Subject Matter Experts to assist in the development of technical requirements. 

H. 	Contract Deliverables

1. The Contractor understands that all recommendations and contract deliverables must comply with the Patient Protection and Affordable Care Act of 2010, as well as sections 15438, 15439, and 100501 through 100521 of the Government Code; 1346.2 and 1366.6 of the Health and Safety Code; 10112.3 and 10112.4 of the Insurance Code.

2. The Contractor shall provide all deliverables within the timeframe specified and required by Covered California.  

3. The Contractor understands and acknowledges that all deliverables must be reviewed, approved and accepted by Covered California.

4. The Contractor understands that any Covered California requested revisions to any deliverable shall be incorporated by the Contractor within seven (7) calendar days from the date in which Covered California provided its feedback, unless a different timeframe is required and specified by Covered California. 

5. In the event Covered California requires additional refinements and modifications for any deliverable which occurs after that deliverable has been previously accepted by Covered California, the Contractor shall be required to make the additional revisions until the revised deliverable is accepted and approved by Covered California.

6. The Contractor shall be paid for services rendered under this Agreement in accordance with Exhibit B – Budget Detail and Payment Provisions.

I. 	Deliverable Acceptance Criteria

All concluded work must be submitted to Covered California for review and approval or rejection. Payment for all tasks performed under this Agreement will be based on hourly rates. It will be Covered California’s sole determination as to whether any tasks have been successfully completed and are acceptable. 

Throughout the contract, Covered California will review and validate services performed. In addition, the Covered California Representative will verify and approve the Contractor’s invoices. Signed acceptance is required from the Covered California Representative to approve an invoice for payment.

Deliverable acceptance criteria consist of the following: 

1. Deliverable-specific work was completed as specified and the final deliverable product or service was rendered.

2. Plans, schedules, designs, documentation, digital files, photographs and reports (deliverables) were completed as specified and approved.

3. All deliverable documentation and artifact gathering have been completed.

4. All deliverables are in a format useful to Covered California.

5. If a deliverable is not accepted, Covered California will provide the reason, in writing, within ten (10) business days of receipt of the deliverable.



J. 	Project Representatives

The representatives for this project, during the term of this Agreement, shall be:
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	Contractor Representative:

	(Representative’s Name)
Covered California
1601 Exposition Blvd.
Sacramento, CA 95815
(916) XXX-XXXX T
(Email Address)
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(City, State and Zip)
(916) XXX-XXXX T
(Email Address)
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